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T
he theory commonly referred to as ethnography of communication was developed by Dell Hymes (1972a; 1974), an American sociolinguist who focused on the study of language use in different social contexts. 

Hymes designed the system for the analysis of communication patterns:

· speech community,
· speech situations,

· speech events, 

· speech acts,

· speech styles,

· ways of speaking.

Speech community is defined as community which shares rules of language they use (vocabulary, grammar, and semantics) and rules for conveying meaning indirectly (metaphors, irony, silence, emphasis, speech taboos, indirect speech acts, etc.). For examples, business people, bikers, computer programmers, emo people may be regarded as speech communities if they have their own understanding of meanings and rules for conveying meanings, and if their understanding and rules are distinct from those of other groups.
Speech situations are various social contexts of communication such as teachers’ conferences, film festivals, guided tours, wedding ceremonies, chess games, and others. Speech situations comprise both verbal and non-verbal events, i.e. people may talk but they do not have to. For example, at award ceremonies, it is the hosts and the prize winners who talk; the audience mostly listen to them and applaud (with the exception of occasional remarks). It means that speech situations are governed not only by the rules of speech but also by social rules and norms. 
Speech events are elements of speech situations; for example, the prize winner’s speech during the award ceremony or a story the guide tells a group of tourists. Such activities are governed by the rules and norms of speech.

Speech acts are the smallest units of analysis. They are utterances whose meaning can be interpreted only if we take into account their verbal context and the context of situation; the status, roles, intentions of the participants; the relationship between them. Speech acts are different from sentences which are governed by the rules of grammar. The announcement And the first prize goes to … (the winner’s name)! at an award ceremony or the declaration I pronounce you husband and wife at a wedding ceremony are the examples of speech acts.

Speech style is a complex of verbal means and linguistic features speakers use in various contexts; in other words, it is the way people usually speak. We can speak of community styles and personal styles. For example, a friend of mine, a surgeon, told me that surgeons may joke with one another during operations; according to him, it is their way to ease strain. Here is another example. Some people are focused on themselves: even telling about their holiday trip, they place emphasis on what they did rather than on the place they visited; they may talk about public people in a casual way as though they knew them, may cut others short or talk over their interlocutor. 
Ways of speaking are speech acts and styles people use in a particular context depending on their roles, beliefs, values, and attitudes. Hymes says he uses the term in the most general sense of the word.
SPEAKING Model

Hymes proposes a method for the analysis of speech events and sequences of speech acts within various cultural contexts. It is commonly known as the SPEAKING model (or SPEAKING mnemonic). Here SPEAKING is an acronym made up from the first letters of the terms for eight speech components:

· Setting 
· Participants

· Ends

· Act sequence

· Key

· Instrumentalities

· Norms

· Genre

Setting is the time and place where a speech event happens; psychological setting also has to be considered. For example, being summoned to the dean’s office for a talk, a student might feel a little apprehensive; the situational context requires formal behaviour.

Participants are the speaker and his or her addressee/audience. Audience also may be regarded as the term covering two categories – addressees and hearers. Other people may be present in the dean’s office – the professors and the students of the department, the secretary. 

Ends are the objectives and goals of the participants, and the outcomes of an event. The dean may announce that taking into account the student’s A-level results, the decision has been made to exempt her from paying tuition fee. The dean may also intend the other students to make inferences about the connection between their academic progress and their financial situation.
Act sequence is the organization of speech acts and the topics addressed. For greater effect, the dean might start with asking the student or her professors about the results of her last tests; then he might announce the good news and congratulate the student. The professors might join with the dean in congratulating her. Finally, the student might thank everybody for support.

Key is the tone or manner of speaking. At first, the dean may pretend to be dry and formal, so the student’s tone may be apprehensive or anxious. Then the dean’s tone may change to warm and the student may sound surprised and happy.

Instrumentalities are the channels (speech or writing) and the codes (language, dialects, varieties). In this situation, the participants might use standard language.

Norms are the social and cultural rules governing the participants’ interaction. Having a higher social position and status, the dean speaks first and asks questions; the student answers them. The professors may also ask questions or interrupt the student, but the other students just listen. To express their attitude, they may utter occasional remarks (Wow! Great!) and join with the others in congratulating their friend.

Genre is the type of linguistic activity – a story, a lecture, a sermon, an email message, a report, a comment, etc. In this example, it is the talk in the educational environment between the providers of educational services and the clients who receive them.
*

       Thus Hymes’ SPEAKING model is an effective instrument for the analysis of discourse as a complex unity of social and linguistic factors. 
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Check Your Understanding 
Questions

1. What basic issues of Hymes’ ethnography of communication are discussed above?

2. What are the elements of communication analysis proposed by Hymes?

3. What is speech community?

4. How is speech event different from speech situation?

5. What are speech acts and how are they different from sentences? 

6. What is the difference between speech styles and ways of speaking?
7. What is the SPEAKING model/mnemonic?

8. What are the SPEAKING model components?

Tasks

1. Produce a story to illustrate the conceptions of speech community, speech situation, speech event, speech act, speech style, and ways of speaking. (You can use the picture below. Look at the figure of the speaker and the expression on his face; look at the faces of his audience. Can you suggest to what psychological type the speaker belongs? An answer to this question will help you to decide what speech acts such a man would use, what his speech style might be, and what ways of speaking he is likely to employ in a situation like that.)
2. Use the SPEAKING model to analyse the comments of PrayerFails and wforcier (127). What differences can you spot?

3. Look through the text of Asher Wolf’s interview with a hacker (131-3). What are the differences in the key, instrumentalities, and norms in the speech of the journalist and his interviewee? 
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