Bursar
3 npoTokosay Ne 9
3acinanus Kadepu MeHeKMEeNnTYy i MapKeTHHIY
€KOHOMIYHOro (hakyabTeTy
JABH3 «Ilpukapnarcbkuii HanioHa bHMi
yHiBepcuTer imeni Bacuast Credannka

Bix 22 TpaBus 2020 poky

HNPUCYTHI: Tonosa 3acimanHs — 3aBimysau
kapenpu, a.e.H., npodp. Tkau O.B., me.H., mpod.,
Pomaniox M./I., k.e.H., gou., Komuak I0.C., k.e.n.,
nou. Muxaiinis I'.B.,k.e.H., nou. I'punis JI.B., k.e.u.,
nou. Manona C.M, k.e.n., nou. ['pedanux H.IO.,
K.e.H., gou. llypna C.f1., x.e.H., nou. Buaryn LI

3anpowteni:  birac  T'.I.,  ToxMWIHKO O0.C.,
Makcumuyx I.€.

Cexperap 3aciganHs — ct. na6opant Lixxma O.A.

CHYXAJIU: Tlpo BpaxyBaHHS MpOMO3ULIH Ta 3ayBaXK€Hb JI0 OCBITHHOIL
porpamu «MeHemKMeHT Opraizarii i aZMIHICTpYBaHHS
ApYyroro(MaricTepchbKoro) piBHsl.

BUCTYIWNJIN:

Txau O.B. rapant OIT «MeHemkMenT oprasizawiif i aIMIHICTPYBaHHSA» I.€.H,
npoecop Kapeapu MeHeKMEHTY | MapKeTHHTY 3a3HA4YMB, L0 HA OCHOBI MONAHHUX
nponosuuiit  creiikxonnepis  Toxmunenko O.C., Makcumuyk [.€., Birac TI.L
(mporokont 8 Bin 27.04.2020) ta LUISXOM OGrOBOPEHHS 3 MPOEKTHOIO rpynoto OIl
«MeHe[DKMEHT opraHisauiff i agMiHicTpyBaHHs» B ckmami k.e.H., mom. Muxailiis
I'B., keH, mou. TIpunis JL.B. 6Gyiu HampauboBasi HaCTyNHI  JOJATKOBI
KOMIETEHTHOCTI Ta MPOrpamMHi pe3ysibratd s BkmodeHHs B Ol «MeHeDKMeHT
OpraHisauiii I aIMiHiCTPYBaHHS» 3 METO TIiArOTOBKM (axiBIiB y cdepi ynpasiaigas
Ta aAMIHICTPYBaHHsI, a caMe:

Cueuianbni (paxosi,npeaverni) KOMIETeHTHOCTI 0CBITHBOT nporpamMu
CK 11. 3parmicts aHamisysaTd, CcTpyKTypyBaTH, BUPIIIYBaTH NpoOIeMH
oprasisauii (IiANPUEMCTB), BPaXOBYBATH OCOBIHBOCTI KOPIOPATHUBHOIO THITY
OpraHisamii IpH B3a€EMOY3TOKEHOMY (YHKIIOHYBaHH] OpraHiB yIpaBJiHHS,
3aCTOCOBYBATH PI3HI METOJIMYHI MIXOAH JO BU3HAYEHHs e(eKTHBHOCTI Ta SKOCT]
KOPIOPAaTUBHOIO YIPaB/IiHHS Y KOMITAHIsIX.

CK 12. 3patnicTe po3pobisTH, yIpaBIsTH, pealizoByBaTH Ta KOHTPOJIOBATH
BUKOHAHHsA (DIHAHCOBMX TIIAHIB Ta iHBeCTHUilHMX mMOpTdeis, 3a0e3neuyBaTu
epeKTUBHY pealizaiilo MPOeKTIB 3 PO3BUTKY OpraHizamii Ta rpoMa.

CK 13. 3narnicTh ananTyBaTies 10 pisHUX cdep QinoBoi aKTHBHOCT oprasizailiii B



yMOBax (yHKIIOHYBaHHs y 3MIHHOMY CEPEIOBHILI 3 BpaXyBaHHAM JIOKATBHUX i
perioHaIbLHUX TPOMALL.

[Tporpamui pe3ysibTaTu HABYAHHS
HPH 14. Bwmith Bu3Hauatd, oOrpyHTOBYBATH Ta IMIUIEMEHTYBATH YIIpPaBIiHCHKI
PILIEHHS CTOCOBHO e(eKTHUBHOI AisNIbHOCTI  opraHizawil (manpuemcTtBa) 3
BpaxXyBaHHsSIM KOPITOPATUBHUX OCOOJUBOCTEH, (iHAHCOBUX pecypciB Ta aKTHBIB, a
TAKOX 3MICTY IHBECTHLIHHKUX (IHHOBALIMHKX) IPOEKTIB.

IIPH 15. BmiTh 3acTOCOBYBAaTH YNpaBIIiHCHKI pIlIEHHS 3 MeTOI peanizamii
MPOEKTIB  PO3BUTKY OpraHisamii Ta TrpomMag Ha OCHOBI i1HBECTUIIHHOLO
[MPOEKTYBaHHS Ta (PIHAHCOBOTI'O IJIAHYBAHHS.

ITPH 16. Bumitit po3po6ssaTy, anantyBati Ta 3acTOCOBYBaTH CHCTEMY METOJIB Ta
IHCTPYMEHTIB MEHE/UKMEHTY B OpraHisamisx B yMOBaX TiCHOI B3aeMomii Ta
CIIBIpaLl 3 TEPUTOPIaNbHUMU IPOMalaMi, OpraHaMi MiCLeBOTO CaMOBpSILYBAHHS
Ta JepkaBHOI BJIaJM 3a/Ulsl 3a0e3NeYeHHS CHHEPreTUYHOrOo e(eKTy Ta CTAIOro
PO3BUTKY pPErioHy.

Toxmusenxo O.C., aupekrop TOB «23. Pectopanu» 3a3HauuB, 10
[OBHICTIO TOTOMKYEThCA 3 (OPMYJIIOBAHHSAM 3a3HAYEHWX KOMIIETEHTHOCTEH |
MPOrpaMHKUX Pe3ysbTatTiB JUls MiArOTOBKM (haxiBLIB MeHeIKMEHTy opraizamiif i
aIMIHICTPYBAHHS Ta 3aIPONOHYBAB BBECTH 3 METOX (OPMyBaHHS iHIMBILyaNbHUX
QIrOPUTMIB  YIIPaBIiHHA Kap’e€pol0 MpaliBHUKIB MiANPHEMCTBA T4 HABUKIB
OLLIHIOBAHHS Pe3yJIbTATHBHOCTI Ta e(peKTHBHOCTI Tpolecy YIpaBiiHHS Kap’eporo
MEPCOHATY [PONOHYEMO BKJIIOYMTH OCBITHIO KOMIIOHEHTY « Y IIPaBIIiHHS Kap’€poroy.

Makeumuyk 1.C., Jdupextop JenmapramenrtyocBitn i mayku IBauo-
DpankiBCHLKOT MICLKOT pal TaKkoX MOTOAUBCA 3 (HOPMYTIOBAHHSM 3a3HaueHnx CK
i I[TPH i niaTBepanna HeobxinuicTs ix BrmouenHs B OIT mwis miaroToBKy MEHEDKEPIB
3 okycom Ha MeHeKMEHT opraHisawiil i agMiHiCTpyBaHHSI, TAKOXK 3alpOIIOHYBaB
BKJIIOYHTH OCBITHIO KOMIIOHEHTY «[ly6miune anminicTpyBaHHS».

birac [.L, menemxep periony 3 ynpapdinHa mnpogaxkem MaJjioro,
cepeannoro Ta arpodisHecy AT «KpemoGank» Takox cxBanmia 3a3HadyeHi
KOMMETEHTHOCTI | MNpOrpaMHi pe3yJbTaTM HABYaHHI Ta MOGAXKAB YCIIXiB y
MATOTOBLI BUCOKOKBai(hikoBaHUX (haxiBLiB.

YXBAJIMJIN: s3arBepnutu  po3pobiieHi JOJATKOBI KOMIIETEHTHOCTI Ta
MPOrpaMHi pe3yJbTaTy HaB4aHHs Ta BKounTy ix B OIT «MeHemkMeHT oprauisauiii
I aIMIHICTPYBAHHS | BPaXyBaTH | HILI IPOMO3KLIT CTeHKXOIIepiB

PE3YJBTATU 'OJIOCYBAHHSI: «3A» - 0QHOTOJIOCHO.
«JITPOTWN - HeMae.
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