MiHICTEepCTBO OCBITW | HAyKM YKpaiHu
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1. 3ATAJ/IbHA IHOPOPMALIA

Ha3Ba gucumnninm OnTManbHe KepyBaHHSA MPOEKTaMu
Buknagau(-i) Ma3zypeHko B.B.
KoHTakTHMI TenedoH (03422)596027
E-mail viktor.mazurenko@pnu.edu.ua
Mpodanin mazurenko.pnu.edu.ua
dopmat gUCLUUNAIHK Jlekuii Ta NpakTUYHI 3aHATTA
O6csar ancumnaiim 3 KpeanTn
MNocunaHHA Ha cant
» classroom.google.com/c/NTQyMzkzMDE20OTZa
ANCTAHLIMHOIO HaBYaHHS
KoHcynbTauii Yetsep, 15%

2. AHOTALLIf1 A0 KYPCY

Yomy Bce binblue KOMMaHIW, fIKi OPIEHTYIOTbCA Ha CTBOPEHHS MPUHLMMNOBO
HOBMX NPOAYKTIB abo Mocayr, CTatoTb NPOEKTHO-OpPiEHTOBaHMMU? LLLO Take XUNTTEBUM
LUKN MPOEKTY | fAKI 3aranbHi NiAXOAWM A0 MAaHyBaHHSA, CTPYKTypw3auil i KOHTPOAHO
MNPOEKTIB? XTO TaKMN MPOEKTHNIN MeHeaXep | AKMMW HaBMKaMK BiH Ma€ Bonoaitn? Ak
BM3HAUYNTW KPUTUYHI pOBOTH | KPUTUYHMIA TepMiH peanisauii npoekTy? Koan BUHMKaE
notpeba onTMMi3auii MPOEKTY 3a KpUTEPIAMM Yac-pecypcu-BapTicTb?  Yomy
BaXX/IMBMMWN € BMiHHA KepyBaTW pu3MKamu i AKkicTro NpoekTiB? Ha ui i 6arato iHwmx
AnTaHb Marictpu cneuianbHocTi 113 MNMpuknagHa matemMaTnka oTpUMaroTb BIAMOBIAI Y

Kypci «OnTManbHe KepyBaHHSA MPOEKTaMM».

3. META I Uil KYPCY

O3HanoMUTN CTyAEHTIB 3 OCHOBaMW MPOEKTHOTO MEHeAXMEHTY, MeToAamu
KaneHJapHOro naaHyBaHHA NPOEKTIB Ta KepyBaHHA IX pecypcamu, pusmkKaMu i AKICTHO,
Agile-TeXHONMOrIAMN THYUKOI PO3POOKM MporpamHOro 3abesneveHHsa B IT-npoekTax.
ChopmMyBaTh Yy HUX «CUCTEMHE» | «KOMAHAHE» MWC/IEHHA Ta PO3YMIHHA BaXJMBOCTI

NPUIHATTA ePEeKTUBHUX PilleHb Npu peanidauii IT-npoexTiB.


mailto:viktor.mazurenko@pnu.edu.ua
https://mazurenko.pnu.edu.ua/en/main/
https://classroom.google.com/c/NTQyMzkzMDE2OTZa

4. KOMMNETEHTHOCTI

BianoBigHO 0 OCBITHbO-MpodecinHOi nporpamu «lpuknagHa MatemaTuka»

ANA APYroro (Marictepcbkoro) piBHA BULLLOT OCBITU:

3K-3. 3paTHiCTb npauroBath AK aBTOHOMHO, TaK | y CKJaAl HAyKOBOrO, 30Kpema,
IHTEPHALIOHaNbHOTO, KONeKTUBY daxiBuiB 3 YCBIAOMJEHHAM BiAMNOBIAANBHOCTI
3a pe3ynbtati poboTu.

®K-12. 3paTHICTb pO3p0obAATK | peani3oByBaTU HayKoBi Ta/abo NpukNagHi NPOEKTU y

chepi iHbopMaLiNnHMX TEXHONOTIN | NPUKNAAHOT MaTEMATUKMN.

5. PE3YJIbTATU HABYAHHA

PH-11. KomnnekcHO BOMIOAITM OCHOBHUMMK MeToZaMu PO3pobKm nporpamHoro 3abes-
MeyeHHs, OCHOB YMpaBAiHHA MpPOeEkTaMM pPo3pobkM nporpamMHOro 3abes-

MeyeHHsl, OCHOB 3abe3neueHHs KOHTPOJIFO IKOCTI MPOrPamMHOro 3abe3neyeHHs.

6. OPTAHI3ALIA HABYAHHA KYPCY

O6car kypcy
Bua 3aHATTS 3aranbHa KiNbKiCTb rOAMH
Nexuii 10
MpakTUYHI 20
CamocTirHa poborTa 60

O3Haku Kypcy

PiBeHb Kypc HopmatunsHa/
CneujanbHICTb Cemectp
OCBITH (piKk HaBYaHHSA) BMbIpKOBa
113
MpuknagHa Marictp 1 pal HOpMaTVBHa
maTemMaTtuka




TemaTtuka Kypcy

®opma . Bara TepmiH
Tema, nnaH Jlitepatypa 3aBAaHHA, rog .
3aHATTS OLHKM | BUKOHAHHSA
OCHOBM NPOEKTHOrO MEeHEeADKMEHTY
- OCHOBHI NOHATTA | KnacmdikaLisa NpoekTiB
- po3pobka nporpaMHoro 3abesneueHHs (M13) Ak npuk-
nag IT-npoekry OnpautoBaty Matepian sekuii "
- XXUTTEBUM UMKA IT-NnpoekTy: NOHATTA, eTanu (CTagii),| nekuis [1-3,5-8] | 3 pekoMeHAO0BaHOLO iTepaTypoto, -
) TUXKAEHb
MOZENI, y4aCHNKM 2 aya. roa., 4 roga. c. p.
- 3aranbHi NIAXOAW AO MAaHyBaHHA, CTPYKTypw3auii i
KOHTPOJIKO NMPOEKTIB
- iHbOpMaLifHi TEXHONOTIT y KepyBaHHI NpoeKkTaMu
KaneHpapHe nnaHyBaHHA NPOEKTYy
- MepexeBa MoAenb NPoeKTy, Npasuaa Nobysosu
- meToa, KputnuHoro wasaxy (CPM): yacosi napameTpwm
no4in i pobiT, pesepBn Yacy, KPUTUYHUA LWAAX | Kpu-
TUYHWIN TEPMIH peani3aLii NpoeKkTy )
: OnpautoBaTtv MaTepian nekLuii i
- glarpama ['aHTa NpoEKTy . . 2
. nekuia [1-3,5-8] | 3 pekoMeHAOBaHOLO iTepaTyporo, -
- MOHATTA PU3NKY ANSA MPOEKTY | METOAN KepyBaHHS TUXKAEHb
2 aya. roa., 4 roa. c. p.
puU3nkamu
- MeToZ4 ouiHkW | nepernaay nporpamu (PERT): ouiHka
TPUBaNOCTi PobIT 3a YMOB HEBM3HAYE€HOCTI, MMOBIp-
HOCTi BYACHOrO 3aBEPLUEHHSA NPOEKTY
- po3pobka KaneHAapHOro naaHy nNpoekTy
ByayBaTtu MmepexeBy MOZeNb, wii _ g
KaneHaapHe nnaHyBaHHA npoekty metogom CPM | npaktnuHe [3,4,7] pO3paxoByBaTX YacoOBI MapameTpy, 5 .
TUKHI

BM3HA4aTV KPUTUYHUM LUAAX |




TEePMiH 3aBepLUEHHA NPOEKTY
4 ayp. roa, 4 roa. c. p.

OuiHtoBaTV TpMBanicTb PobIT 3a
YMOB HEBM3HAUYEHOCTI,

O3paxoByBaTW YacoBi NapameTpu, 5
KaneHaapHe nnaHyBaHHA npoekTty metoaom PERT | npaktnune [3,4,7] PO3paxoByBaTil 4acosl nu pam TPVI
BM3HaYaTV KPUTUYHWUIA LUNAX i TVXKAEHD
TEePMiH 3aBepLUEHHA NPOEKTY
2 aya. rog, 4 roa. c. p.
PecypcHe 3a6e3neueHHs NpoekTy
- nobyaoBa pecypcHoro npodinto NpoekTy
- KOMaHAa NPOEKTY: PO3BUTOK | KEpyBaHHA .
fu' ‘p y-p _ 24 OnpautoBaTtn MaTepian aekuji G
- onTuMi3auia n.poeKTy 3a KpI/I.Te[;‘.)IEM «yac—pecypcm», neKuis [1-3,5-8] | 3 peKOMEHAOBAHO AITEPaTYPOI, o
MeToAM po3nog|neHHﬂ pecypciB | 3rnagxyBaHHA pe- 2 aya. roa, 4 rog, c. p. A
CypCHOro npoointo
- BapTICTb | BrOAXET NPOEKTY
- ONTMMI3aLif NPOEKTY 3a KPUTEPIEM «Hac—BUTPaTU»
Byaysatwu giarpamy laHTa i
OnTnMmi3auisa NPOEKTY 3a KPUTEPIEM «yac- ecypcHui npodins, 7
" P y puTep npakTnyHe [3.4,7] Pecyp P de .
pecypcn» 3rnajyKyBaTn pecypcHuin npodinb TUXKAEHb
2 aya. rog, 4 rog. c. p.
S . Byaysatu i aHanizyBaTu rpadik .
OnTumisawia NPOEKTY 3a KPUTEPIiEM «yac- i . y pa¢ 8"
npakTnyHe [3,4,7] 3a/1eXKHOCTI «4ac-BUTpaTU»
BUTpaTU>» TUXKAEHD
2 ayj. rog, 4 roa. C. p.
Agile-TexHonorii kepyBaHHA IT-npoekTamu .
- Agile maHidect po3pobku M3 , Onpaiosaty Mareplan el 9n
) o nekuia [1-3,6-8] | 3 pekOMeHA0BaHO NiTepPaTypoto,
- ornag Agile-texHonorin: DSDM, XP, FDD, TUXKAEHb

OpenUP, Scrum, Lean, Kanban Towo

2 aya. roa., 4 roa. . p.




- xxypHan (backlog) npogykty

- AekoMno3uLis poboumnx eneMeHTiB: epics, featu-
res, user story, task.

- AeTanizauia poboumx enemMeHTiB 3a 4OMNOMOTOHO
KpUTepiiB rOTOBHOCTI

- npuknagu user story (c. p.)

Po3B's3aTu 3agaui NPUNHATTA

Po3pobka npoekty 3acob6amu ProjectLibre, | npakTu4He [3,4,7] PilLlEHb 3@ HEYITKUX YMOB, 4 10::;(:”1””

4 ayp. rog, 4 roga. . p.
KepyBaHHSA AKiCTIO NPOEKTY
- MOHATTA AKOCTI, BIAMIHHICTb MIXX AKICTHO | COPTOM
NpoAYyKLIT
- NAaHyBaHHA AKOCTI, NOAITUKA Y chepi AKOCTI, OnpauoBaTyt MaTepian sekui J o
po3pobka CcTaHAapTIB | HOPM nekuis [1-3,6-8] | 3 pekomMeHJOBaHOO NiTepaTyporo, - TMKAEHD
- METOAM Ta 3aCObu NAaHyBaHHA AKOCTI: aHani3 2 aya. roa., 4 ToA. €. p.
NpuByTKIB | BUTPAT, MOPIBHAHHSA 3i 3pa3KoM,
rpadikn NOTOKIB, MOCTaHOBKa €KCNepUMEHTIB
- KOHUenuii 3abe3neueHHs akocTi B Agile-npoekTax

Po3B's3aTh 3aga4i NpUNHATTA 13 _ 1 4w

Po3po6ka npoekTy 3aco6amu ProjectLibre, Il NpakTu4He [3,4,7] pilleHb 3a HeYIiTKMX YMOB, 4 ki

4 ayp. rog, 4 roa. . p.
o BT ot Bl I
MiacymkoBuiA KOHTpO/Ib eK3ameH [1-8] Il:ll,lqmr;;:;ﬁﬁosgcsnAMaT:;i;,OZFZ)%.C}OZ 50 TM:(ZM:Hb




7.

CNCTEMA OLIIHIOBAHHA KYPCY

3arasbHa cuctema
OLIHHOBAHHSA

MigcymkoBa OujiHKa 3 AUCUMMAIHM Y BIANOBIAHOMY CEMECTPI €
CYMOK OLIHOK 3a KOXeH 3 Takux BWAIB pobIT: aBaMTOpHA
pobota (akTmBHa poboTa Ha NPaKTUYHUX  3aHATTAX),
camocCTinHa poboTa (aomalwHi poboTn | onpautoBaHHA
OKPEMUX TEM), TEMATUUYHNI KOHTPO/b (KOHTPOAbHa poboTa),
ek3ameH. [ligcymMKoBa OLUiHKa BW3HA4YaETbCA BIAMOBIAHO A0
NOAAHOT HMXYe Tabauui OLIHIOBAHHA 3a PI3HMMW LUKanamMu
(100-6anbHa, ECTS, HauioHanbHa).

ABAnTOpPHaA |
caMocCTiiHa poboTa

MakcMmanbHa OLUJHKa 3a akTMBHY | 3MICTOBHY Yy4acTb Yy
PO3B'A3yBaHHI 3ajay HeYIiTKOI ONTUMI3auii Ha MPaKTUUYHUX
3aHATTAX, AOMaLIHI pobOTU Ta OnpautoBaHHA OKPEMUX TeM
cTaHOBUTb 25 6aniB.

TeMaTUYHMNN KOHTPOJIb

Ko>xeH BapiaHT iHAMBIAYyaNbHMX 3aBAaHb KOHTPObHOI poH0TH
MICTUTb OfHE KOMMJEKCHe 3aBAaHHfA, fAKe CTOCYETbCH
KaJeHAapHOro MaaHyBaHHA MPOEKTY Ta WMOro onTMMisaLii.
MakcrManbHa OUiHKA 3a KOHTPOJIbHY pobOTy CTaHOBUTb 25
6ani..

YMoBu® gonycky a0
Ni4CYyMKOBOrO KOHTPOJIO

3aranbHa KinbKicTb H6aniB 3a aBAUTOPHY | CaMOCTIVHY poboTy
Ta MOTOYHWUI KOHTPO/b CTAHOBUTbL He MeHLue 25 baniB.

MiacymMKoBwmiA
KOHTPO/b

MakcrManbHa OLjiHKa 3a ek3aMeH cTaHoBUTb 50 banis.

LWKAJIA OLIHIOBAHHA: HALLIOHAJIbHA TA ECTS

Cyma 6aniB 3a BCi : OujiHKa 3a HaLioOHaNbHOM LLKAN0H
_ | Ouinxka
BMAM HaBYaNbHOI ANA eK3aMeHy, KypCoBOro _
) . ECTS iy ANA 3aniky
AIANBHOCTI nNpoekTy (pob0TH), NPaKTUKM
90 - 100 A BiAMIHHO
80 -89 B
nobpe
70-79 C 3apaxoBaHo
60 — 69 D ‘
3a/0BiNIbHO
50-59 E
_ . He 3apaxOBaHo 3
He3a40BI/IbHO 3 MOX/UBICTHO _
26 - 49 FX MOXXIMBICTHO MOBTOPHOTO
MOBTOPHOIO CKAajaHHA
CKNajaHHA
He3a40BiNIbHO 3 060B’'A3KOBMM He 3apaxOBaHo 3
0-25 F NOBTOPHUM BUBYEHHAM 060B'A3KOBMM NOBTOPHUM
ANCUMMNAIHN BUBYEHHAM ANCLMMAIHN




8. NONITUKA KYPCY

Yci BMAM HaB4YanbHOI pobOTM CNig BUKOHYBaTW BYaCHO, WoO6 36epiratn
3ara/sibHUM Temn Kypcy, KOTpuK cnpuse e@ekTMBHOMY 3aCBOEHHIO MaTepiany 6e3
WKOAN 3A40pOB't0. Hacnigkamy nponylieHnx 3aHATb 6e3 MOBaXcHWX MPUYMH,
3a3BMYalL, CTatoTb JOAATKOBI 3aBAAHHA ANA CAMOCTIMHOI poboTw.

Mpy NPOXOAXKEHHI KypcCy BITAalOTbCA KOMYHIKaTUMBHICTb, aKTUBHICTb, KpeaTuB-
HiCTb, CaMOCTIMHICTb. [nariaT Ta iHWI BMAM akajgeMiyHOI HefobpouYecHOCTI He

NPWHECYTb KOPUCTI, TOMY € HEAOPEYHUMMU.

9. PEKOMEHAOBAHA NITEPATYPA
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Buknapau _ Ma3sypeHko B.B.




