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Onuc HABYAJBLHOI JMCIUILTIHA

['any3pb 3HaHb, HaNIPSIM

XapakTepucTHUKa

HavimenyBanns . ) i i
HOKaggnKiB i ATOTOBKH, OCBITHBO- HABYAIBHOI TUCIIUTLITIHA
kBai(ikaniiiHuii piBeHp | AeHHa ¢popma | 3a04Ha popma
HaBYaHHA HaBYaHHA
I'any3b 3HaHb:
Kinbkicts kpeautie — 3,0 24 «Cdepa HopmatuBHa
00CITyrOBYBaHHSD)
Mopynis — 1 Pik miaroroBku:
3MICTOBUX MOAYJIB — 2 1-i |
[HauBiyaspHEe HAYKOBO- : .
IILIOCJIIiZ]He 3aBnagH;1 CTIeIATEHICTD:
241 «["otenwHO-
dopMyBaHHS CUCTEMH
pecTopaHHa CIipaBay
3HAHb PO METOJIH, , .
: (OcBitHBO-IpO(dEciiina
TEXHIKY Ta
: . nporpama «KypopTtHa
IHCTPYMEHTAapIN
: crpaBay)
YIOPABJIIHHS NPOEKTAMH
3aranbpHa KUJIbKICTh TOJIMH CemecTp
- 90 2-it |
Jlexmii
16rox. |
TwmxHeBUX rOaMH . . .
. IIpakTH4Hi, ceMiHAPCHKI
JUTs IEHHO1 (hopMHU 14 ron
HaBYaHHS: 2 PiBens BuII0i OCBITH: : .
MATICT JlaGopaTopHni
Marlelp 0 ron. |

aynuropanx — 30
CaMOCTIiitHO1 poOoTH
ctynenta — 60

Camocriiina podora

60 rox. |

InauBinyaJjbHi 3aBIaHHSA:

Bua KoHTpOJIIO: eK3aMEH

CriBBIJHOIIECHHS KUIBKOCTI TOAMH ayAMTOPHUX 3aHATH JI0 CAMOCTIAHOI 1
1HAUBIYyaJIbHOT POOOTH CTAHOBUT:

st ienHoi popmu HaBuaHHsS — 1/2
U1 3a049HOI (POpMHU HABYAHHS —




2. Meta Ta 3aBJaHHA HABYAJBLHOI AMCIUILIIHA

Merta: nossirae y ToMmy, o0 uepes nepeaady CHCTeMaTH30BaHUX 3HAHB MPO
YIOPABIIHHS TPOEKTaMU HajgaTH MaiOyTHIM (axiBUsM (yHIAMEHTAIbHI 3HAHHS 3
OCHOBHHUX aCTEKTIB YNPaBIIHHS MPOCKTaMHU, a TaKOX HA0yTH HABUYOK ajamnTallii 1
BIIPOBA/PKCHHSI MPAKTUYHUX PIIICHb Y TPAKTUYHY JISIIBHICTb.

3aBlaHHA. € BUBYCHHSI MPUHIUIIB MPOEKTHOI AISIILHOCTI MiJNPUEMCTBA
chepu TOCTHMHHOCTI, CHEIMU(PIYHUX METOJIB Ta IHCTPYMEHTIB IPOEKTHOTO
MEHE/DKMEHTY, MpUI0aHHS HABUYOK BHUKOPUCTAHHA OCHOBHHMX  (PYHKIIIN
YIPaBJIIHHS MPOEKTaMH — OpraHi3allii, IIaHyBaHHS 1 KOHTPOJIIO.

VY pe3ynbTari BUBUEHHS HABYAJIBHOI IUCIUILUTIHYA CTY/IEHT MTOBUHEH:
3Hamu:
- BU3HAYEHHS IPEIMETY, IOro CTpyKTypy, 0a30B1 EKOHOMIYHI HOHSTTS;
- TEOPETHYHI MUTaHHA, Kl PO3TIISAAIOTHCS MIPHU ONPALIOBAHHI JIEKIIHHOTO
Kypcy;
- CYTHICTb 1 cnenu@iKy yrnpaBiaiHHS IPOeKTaMu cepu TOCTUHHOCTI;
- 3arajibHy XapaKTepUCTUKY YIPABIIHHS MPOEKTAMH;
- YYaCHHKIB MPOEKTY;
- OOrpyHTYBaHHS JIOILJIBHOCTI MMPOEKTY;
- OCHOBHI ()OpPMH OPTaHi3aIIiHOI CTPYKTYPH MPOEKTY;
- TEOpeTUYHI OCHOBH IIAHYBAaHHS MMPOEKTIB;
- IpOLEC CTPYKTYpH3aLii IPOEKTY;
- BHUJMY METOJIB IJITAHYBAaHHS IIPOCKTIB;
- MpOolLIeC IJITAHYBAaHHS BUTPAT 1 OLIIHKY BapTOCTI IIPOEKTY;
- CYTb IPOLECY KOHTPOJIO MPOEKTY;
- 3arajibHi MOHSATTS YIPAaBIiHHS PU3UKAMU B IIPOEKTaX;
- TIOHATTA Ta BUJAH ayTCOPCHHTY;
- OCHOBHI TUIIH 33/1a4 Ta METOJAUKY iX pPO3B’S3aHHS.
emimu:
- BUKOPHMCTOBYBATHU METOJM OLIHIOBAHHS MTPOEKTY;
- cKiajnaty O13Hec-TUIaH 1 3HATH IS YOTO BiH BUKOPUCTOBYETHCS B TPOEKTI;
- 3I1ACHIOBATH KJacu(]iKallito MpoeKTy;
- MPOBOJMTH 3 TPYIIOI0 TPEHIHT MO PoOOTI B KOMaH/I1 Ta aHAII3yBaTH Oy/Ib-
SIKUMH METOJIaMH CUTYaIlit0 3TiaHO 3 ii OnrucoM;
- BHU3HAYaTH PO3MIp MPOEKTY Ta KUIbKICTh HOTO YJICHIB;
- pO3pOOJISATH TEXHIKO-€KOHOMIUHE OOTPYHTYBAHHS JJI1 HOBOTO MIPOCKTY
oprasizariii,
- CKJIaJlaTy Ma0JIOHU TUIaHy YNPAaBIIIHHS IPOEKTOM;
- TUTaHyBaTH BUTPATH, OIOJKET, Yac 1 po3KJIaja MPOEKTY;
- aHaJi3yBaTH MOXJIMBICTh pealti3allii IpOeKTY;
- 3/1ICHIOBATH MOHITOPHHI MTPOEKTY;
- aHaJi3yBaTH MPOEKTHI PU3UKHU;
- BH3HAYaTH BUTOAM 1 MEPEUIKOAM 3aMPOBAIKEHHS ayTCOPCUHTY.



3. IIporpama HaBYAJbHOI JUCHMILTIHA

3MICTOBHUM MOJY.JIb 1. 3ATAJIbHA XAPAKTEPUCTHUKA
YIIPABJITHHS TPOEKTAMMU.

Tema 1. 3arajpHa xapakTepucTHKa YNPaBJIHHA npoektamu. [loHATTS
INPOEKTY Ta YNpaBliHHS MpoekTaMu. Kracudikaiis Ta OTOYEHHS MIPOEKTY.
KurreBuii mukn mpoekty. Ilpoumecw mnpoekrty. Ilimi, pe3ynbpTaTu 1 cTpareris
MIPOEKTY.

Tema 2 . YuacHuku npoekrty. [Himiatop. 3amoBHuk. [aBecTop. KepiBHuk
npoekty. Komanaa mpoekty. CroxkuBadi KiHIEBOI MpOAyKIli. [HII y4acHUKH
MPOCKTY.

Tema 3. OOrpyHTyBaHHsl a0ouibHOCTI mpoekTty. IIpoekTHuil anamis3.
Metoau oriiHIOBaHHS MPOEKTy. TexHiko-ekoHomiuHe oOrpyHtyBanHs (TEO).
OnTumictnyHui nuisx. HaiOunbm HWMoBipHUN muisx. [lecuMicTMUHMNA HUIAX.
OuikyBaHU Yac BUKOHAHHA poOiT. MeTonu CKOpOUEHHS TPUBAJIOCTI POOIT.

3MICTOBMIA MOAYJb 2. 3ATAJBHI NIIXOIU 10
IUIAHYBAHHS BUTPAT, BIOJIUKETY, YACY 1 PO3KJIATY
MPOEKTIB.

Tema 1. 3aranbHi nigxoau 10 MiIaHyBaHHs NpoekTiB. CKIag0Bl CUCTEMU
IUTaHYBaHHS TMPOEKTYy.  METOMONOTIYHI MIJXOIW JO TUIAHYBaHHS TPOEKTIB.
Cucrema KOHTPOJIIO JOTPUMAaHHS TapameTpiB TPOEKTy. BHeceHHs 3MiH Yy
BUKOHAHHS MPOEKTY Ta KOMIUIEKCHUH 1X aHaui3. [lTaHyBaHHS MPOEKTIB.

Tema 2. IlnanyBaHHA BHMTpPAT, OKOIKETY, 4acCy i PO3KJIAdy NPOEKTY.
bromxker mpoekTy. BromkeTyBaHHS MpOEKTy (Mpolec CKIaJAaHHA 1 TPUAHATTA
oromxkery). Tunu GromxeTiB. brogker Ha HenependadeHi oOcTaBUHU (contingency
budget) 1 ynpasniHcekuil pe3epB (management reserve). Kanennapue riaHyBaHHS
B YIIpaBJIiHHI MPOEKTaMHU.

Tema 3. Ynpapainaa pusukamu B npoekrtax. OIliHKa BUKOHaHHS 3
nonepenHix mpoekTiB. OIlHKa TIaHy MOPOEKTYy IIOAO0 JPKepen MOTEHIIHHOTO
pu3uKy. BuzHaueHHS MOTEHIITHUX PU3UKOBUX MOIH.

Tema 4. AyrcopcuHr Ta OQIIOPHHI B YNPABJIHHI NPOEKTAMHU.
Aytcopcunr. [acopcunr. Odpmopunr (OffShoring). Odmopni nentpu. OdmopHuii
ayTCOPCHHT.

Tema 5. KoHTpPoJIb BHKOHAHHSA MNPOEKTY. 3aBJaHHA KOHTPOJIO 3a
BUKOHAHHSM MpPOeKTy. MeToau KOHTpoito. KOHTpoJib BUKOHAHHS KaJICHIApHUX
MJIaH1B Ta OFOKETIB MiAPO3UIIB. 3BITHICTh Y CUCTEM1 KOHTPOJIIO.


http://www.bookz.com.ua/4/4.htm%23_Toc57710543
http://www.bookz.com.ua/4/4.htm%23_Toc57710543
http://www.bookz.com.ua/4/4.htm%23_Toc57710544
http://www.bookz.com.ua/4/4.htm%23_Toc57710545
http://www.bookz.com.ua/4/4.htm%23_Toc57710546
http://www.bookz.com.ua/4/4.htm%23_Toc57710546

4. CTpyKTypa HABYAJBHOI IMCIUATLIIHA

Ha3Bu 3micToBHX
MOAYJIiB i TeM

KinbkicTh rogun

neHHa ¢popma

3a04Ha opma

yCbOro

y TOMY 4HCJIi

yCbOro

y TOMY YHCJIi

Ja | m | aa6. | ina. | c.p. J | m | aab. | ina. | c.p.
1 2 314 B 6 7 8 910] 11 | 12 | 13
Mopayas 1
3micToBuii Moay.b 1. 3aranpHa XapakTepUCTHUKA YIIPABIiHHS POSKTAMHU
Tema 1. 3aranbaa
XapaKTepUCTHKA 10 5| 9 0 0 5
YOpaBIiHHS
IpOEKTaMu
Tema 2. YyacHuku 12 2| o 0 0 8
IIPOEKTY
Tema 3.
O6rp YHTYBaHHA 10 2|2 0 0 6
JOLTEHOCTI
IPOEKTY
Pazom 3a
3micmosum 32 6|6 0 0 |20
mooynem 1
3micToBHiA MOAY.Ib 2. 3araibHi MiAXOIU 10 BUTPAT OIODKETY, Yacy 1 pO3KIady POEKTY.
Tema 1. 3aranpHi
HIIXO/H 10 11 (2|1 0 | 0] 8
TUTAHYBaHHS
IPOCKTIB
Tema 2.
[InanyBaHHs
BUTpAT, OIO/IKETY, 11 211 0 0 8
4acy 1 po3Kiaay
IIPOEKTY
Tewma 3. Ynpaninus
pU3UKaMH B 12 212 0 0 8
IPOEKTax
Tema 4. AytcopcuHr
Ta OUIOPHHT B 12 |22 008
yIpaBIliHHI
IpOeKTaMu
Tema 5. Kontponp 12 2| o 0 0 8
BUKOHAHHS MPOCKTY
Pazom 3a
3micmosum 58 10| 8 0 0 | 40
Mmooynem 2
Moayas 2
IH/3 0 0|0 0 0 0
Ycboro rogu 90 16114 O 0 60
5. Temu ceMiHAPCHKHMX 3aHATH
‘ Ne 3/m ‘ Ha3Ba temu ‘ KinbkicTh




roANH

1 3aranpHa XapaKTepUCTUKA YIIPABIiHHS TPOCKTAMU 2
2 YYacHUKHU TPOEKTY 2
3 OOrpyHTYBaHHsI TOUIIBHOCTI IPOEKTY 2
4 3aranpH1 MIIX0U A0 MJIaHyBaHHS NpoeKTiB. [TnanyBaHHs 2
BUTpAT, OIOJIKETY, Yacy 1 po3KJIaay IpOeKTy
5 YrpaBiliHHS PU3HUKAMH B IPOCKTAX 2
6 AYTCOPCHUHT Ta O(IIOPUHT B YIIPaBIIHHI IPOCKTaMHU 2
/ KOHTpOJIb BUKOHAHHS IPOEKTY 2
Bceboro: 14
6. TeMu npakTHYHHX 3aHATH (He nMepeadayeHi)
Ne 3/m Ha3Ba temu Kiapkicrs
roauH
1
7. Temu 1a00paTOpHUX 3aHATH (He nepeadaUeHi)
Ne 3/m Ha3Ba temu Kiapkicrs
roauH
1
8. Camocriiina podorta
Ne 3/m Ha3ga Temu Kiapkicrs
roauH
1 | MeTonu4Hi OCHOBH IIJIaHYBAHHS IPOEKTY 6
2 TexHik0-eKOHOMIYHE OOIPYHTYBaHHS 8
3 | OuiHka e(eKTUBHOCTI MPOEKTHOI AISJIbHOCTI 6
4 | Opranizauiiiai ¢opMH yopaBiiHHS IPOESKTAMHU 8
5 | IIpoexTHa OisIIbHICTH SIK chepa BUCOKOTO PUBUKY 8
6 | YopaBiainHs pecypcaMu IPOEKTY 8
7 | YipaBiiHHS SKICTIO TPOEKTIB 8
8 | KoHTposib 32 BUKOHAHHSM IPOEKTY 8
Bceboro: 60
9. InauBiayanbHi 3aBAaHHS
1. XapakTepuCTUKA yIIPaBIIHHS IPOECKTaMHU.
2. [lipaMiga MOpPOEKTHOIO MEHEIHKMEHTY: MEXaHI3MH, I1HCTPYMEHTH,

MeTO/H, 3ac00u, QYHKIII.
3. OCHOBHI pUCH NPOEKTY y cepi TOCTUHHOCTI.




4. [Tporuo3yBanHs €()EeKTUBHOCTI MPOEKTY Y cepi TOCTUHHOCTI.

S. Merta 1 pyHKLI{ TPOEKTHOTO IUIaHyBaHHS y c(hepl TOCTUHHOCTI.

6. [InanyBaHHS MOCTIZOBHOCTI pOOIT IPU BUKOHAHHI MPOEKTY Yy cdepi
TOCTUHHOCTI.

7. CyTHICTb Ta BUIU NPOESKTHUX PU3UKIB y cPpepi TOCTUHHOCTI.

8. KoHTpotoBaHHS SIKOCTI TIPOCKTY.

Q. O3Haky e(heKTUBHOI'O IPOEKTHOTO MEHEKEPA.

10. Cuctema OCHOBHUX €JIEMEHTIB, 10 (OPMYIOTh CTpaTeriyHuin
1HBECTHUIIIMHUM PIBEHB IIIMPUEMCTRBA.

11.  Crpareriyni i1l yrpaBIiHHS IPOSKTAMHU, BUMOTH 10 iX (popMyBaHHSI.

12.  Merognomnoriss  «Butpatu-dac-pecypcum»  (CTH), mnpoexktn y
koHTpodboBaHomy cepenouiii (PRINCE).

13. OcHOBHI HNpUHIMIHU TOOYIOBU Ta BIAMIHHOCTI CTplT4acTux rpadikiB
(AAM) ta rpadikiB nepenysanns (PIM).

14.  ®a3u )KUTTEBOrO LIUKITY IIPOEKTY.

15.  OcHoOBHI cepu Ta HanpsIMU YOPABIIHHS MEPCOHAIIOM B MPOEKTaX Y
cdepl TOCTUHHOCTI.

10. MeToan HaBYaHHS
dopMu Ta METOAM HaBYaHHS: JICKIlis, Oeciia, IUCKYCis, MpoOIeMHUI
BHUKJIaJ HAaBYAIBHOTO MaTepiany, €BPUCTUYHHUMA METOJ, MOCITITHUIIKUH METOI,

METOJ] TPOEKTIB, MPAKTUYHI METOIU (BIPABH).

11. MeToau KOHTPOJIIO
1) ycHe onuTyBaHHS Ha CEMIHAPCHKUX 3aHATTSX;
2) NUCHbMOB1 KOHTPOJIbHI pOOOTH;
3) IHAMBIyabHI 3aBJAHHS,

4) TecTyBaHHI.

12. Po3noaia 6aJiB, siki OTPUMYIOTH CTYJI€HTH

3micmosuii mooyns 1, 2 Tecmyeanns ‘ Tecmyeannus Cam.poooma Cyma

T1|T2 | T3 | T4 | TS5 |T6 | T7 Nol Neo2

5|55 |5|5[5]5 20 20 25 100




[Ixana oninroBanusa: HanmioHajabHa Ta ECTS

Cyma 6aitiB 3a Bcl Ouitika Ominka 3a HaIiOHABHOIO IIKAJIO0
BU/IM HABYAJIbHOI ECTS | /s eK3aMeHy, KypCOBOTO IS 31Ky
ABLTBHOCT1 poeKTy (poOOTH), NPAKTHKH
90 - 100 A BIIMIHHO
80 -89 B oBne
70-79 C 7100P 3apax0oBaHO
60 - 69 D 3aJI0BUIBHO
50 — 59 E 8
HE3aI0BUIBHO 3 HE 3apaxoBaHoO 3
26 - 49 FX MO>KJIMBICTIO TIOBTOPHOTO MO>KJIMBICTIO
CKJIaaHHs MTOBTOPHOTO CKJIAIaHHS
. HE 3apaxoBaHoO 3
HE3aI0BUIBHO 3 ,
, 000B’I3KOBUM
0-25 F 000B’SI3KOBUM ITOBTOPHUM
. IMOBTOPHWM BUBYCHHAM
BUBYCHHSM JTUCIUTUTIHA :
JMCIUTUTIHU
13. MeToanuHe 3a0e3ne4eHHs
1. barenko JLII., 3aropoanix O.A., Jlimuaceka B.B. VYmnpariinus
npoektamu: HaBuansauit nocionuk. K.: KHEY, 2004. 231 c.
14. PexoMeH0BaHa JiTeparypa
1. Mocrenceka T.JI., Mocrenceka T.I'., Panmko O.C. VYmnpapiinus
npoektamu. Kui: Konnop-Bunasnuurso, 2020. 592 c.
2. Menpena [.5. MetoauuHi pekoMeHAAIll 3 TUCHUILTIHU « Y IPaBIIHHSA

npoektamu». [Bano-®pankiBebk: domiant, 2012. 50 c.

3. Hoznpina JI. B., Amyx B.I., [Tonotait O.1. YnpaBniHHg npoeKTamu:
[Minpyunuk. K.: Ileatp yaboBoi mitepatypu, 2010. 432 c.

4, [Terpenko H.O. VYmnpapminus npoektamu. KwuiB: KwuiB: Konmop-

BupaBuunrso, 2019. 244 c.

15. IndopmaniiiHi pecypcu



1. Knamuyk B.M., Mennena [.5I. KypoprtHa cnpaBa : oprasizaris,
TEepUTOplajbHE YIPABIIHHS, CTpaTeriyHe IIaHyBaHHs: HaByaibHO-MeTOAMYHUN
nocioHuk. IBano-®pankiscwk, 2020. 278 c. (EnekTpoHHe BUIAHHS).

2. Mennena 1.51. InHoBamiitHl MigAX0AW 10 PO3BUTKY KypopTiB IBaHO-
dpaHKiBCHKOT obacri [EnextponHumii pecypc]. URL:
http://lib.pnu.edu.ua:8080/handle/123456789/7165

3. Mennena 1.51., HoBockonoB O.B. bizHec-muianyBaHHS MiAIPHEMCTB
KYpPOPTHOTO rocrnoiapcraa [EnexTpoHHuit pecypc]. URL:
http://lib.pnu.edu.ua:8080/handle/123456789/6145

4, [Iponiecu ympapminHs npoektamu [Enextponnuii pecypc]. URL:
https://sgv.in.ua/off-lifag/24-protsesi-upravlinnya-proektami

S. VYrpasninus IIPOEKTAMHU [EnexTpoHHui pecypc]. URL:

https://blog.agrokebety.com/shcho-take-upravlinnya-proektamy

TIpumitku:

1. Po6oua mporpama HaBYaJIEHOI AUCIUILIIHA € HOPMATHBHUAM JOKYMEHTOM BHILOTO HaBUAJIBHOT'O 3aKJIaay i MICTHTh BUKIAN
KOHKPETHOTO 3MICTy HaBYaJbHOI AUCUMUILIIHM, OCIOBHICTD, OpraHisauiiiHi ¢popmu 11 BUBYEHHs Ta iX oOcsr, Bu3Ha4yae Gpopmu ta
3aCc00H IOTOYHOTO 1 MiZICyMKOBOTO KOHTPOJIB.

2. Pozpobistersest iektopoM. Poboda nporpama HaBYaIbHOT AUCHUILIIHA PO3IILIIAETHCS HA 3aciiaHHi Kaeapu, y MeTOIUYHINH KoMicil
(haKkynbTeTy, IHCTUTYTY, I IHUCYETHCS 3aBijgyBayeM Kadenpu, FoJI0OBOI0 METOAMYHOI KOMICIT 1 3aTBEpIXKY€ETHCS IIPOPEKTOPOM 3
HAYKOBO-TIEJaroriyHoi poOoTH.
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