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1. 3araabHa indopmauis

Ha3Ba qucnumiinmn MeHeKMEeHT

Bukiaagay (-i) Komuak FOpiit CtemanoBud, KaHIUIaT €EKOHOMIYHUX HAYK, TOIICHT, TOIIEHT
Kadeapu MEHEDKMEHTY 1 MAPKETHHTY

KontakTHnii Teaegon +380968069136

BHKJIAJa4a

E-mail Bukiaagaua Komuak FOpiit CremanoBud — yurii.kopchak@pnu.edu.ua

DopMaT JUCUHUIIIHH OYHWII/3a0YHUN

O0cHAr IMCHUILIIHA 3 kpeautu ECTS, 90 rox.

IMocunanusa Ha caiiT https://d-

AUCTAHLIIHOTO HABYAHHS learn.pnu.edu.ua/course/subscription/through/url/d7f47d5539048150719a

KouncyabTanii KoncymnbTarii mpoBoASTHCS BiAMOBITHO 10 TpadiKy KOHCYJIbTAIIIH,

03MIIIEHOMY Ha 1HGOpMaIiiTHOMY CTeHII Kadeapu

2. AHOTANiSl 10 HABYAJLHOI AUCHHUILIIHA

MeHeaKMeHT — 1I€ HayKa, 1[0 BUBYAE 1 PO3KPHUBAE CYKYITHICTh NMPUHIIUIIB, METOAIB, 3ac00iB 1 (hopm
YIpaBIiHHA BUPOOHHUILITBOM 3 METOIO ITJIBUIICHHS HOro e()eKTUBHOCTI; palliOHaJIbHI CIIOCOOM yIpaBIiHHSA
JIJOBUMU OpraHi3aiisiMu; 11e 0COOIMBa Tally3b HAYKOBUX 3HAHB 1 TpodeciitHol crerianizaliii yrpaBistounx-
MEHE/KEPIB, SKI CKIAJal0Th aJIMIHICTPATHBHUM INTAT, a iXHSA (YHKIlIS MMOJSATAa€ B KEPIBHUIITBI JIIOABMH B
Oprasizarfisix 3 METOI0 JIOCATHEHHS IMOCTaBJICHUX I[1JIeH, BUKOPHUCTOBYIOUH TPAITIO Ta IHTEJICKT MPAIliBHUKIB,
a TaKOX IIIECIPSIMOBaHAa MOTHUBAIIIS TIEPCOHATY HA PUHKOBHUH YCIIIX IMiIPUEMCTBA.

IIpeaMeT MeHeIKMEHTY — IIPOIIECH, METOU Ta IHCTPYMEHTApPii yIpaBIiHHS JISUTBHICTIO
HiANPUEMCTBA; BUBUEHHS 3aCa]] YIPABIIHCHKOI JisUTBHOCTI TAKHX, SIK 3aKOHU, 3aKOHOMIPHOCTI, IIPUHIIMIIH,
MEXaHI3MH Ta MOJIEJI, 10 BUKOPHUCTOBYIOTHCS B YIIPABJIiHHI OpraHi3allisiMH, i AMPUEMCTBAMH,
KOPIOpaIlisiMi, TOCTIOAAPCHKUMH TOBAPUCTBAMU TOIIO; MPOCKTYBAHHS CUCTEM MEHEKMEHTY.

O0’€KT MeHEeIKMEHTY — IIPOIIEC YIIPaBIiHHSA BUPOOHUYO-TOCIIOAAPCHKOIO AISUTHHICTIO MiAMPUEMCTB,
KOpIoparliif, rocrogapchKUX TOBAPUCTB, 00’ €JHAHD Ta 1HIIMX OpPTaHi3aIliil.

[TporpaMa HaBYaJIBHOT IUCHHUIUIIHY CKJIAJAETHCS 3 OJHOTO 3MICTOBOTO MOJYJISI.

3. MeTa Ta Hiji HAaBYAJBLHOI JMCIUILIIHA
Merto10 BUKIIaJaHHS HABYAIBbHOI JNUCHUIUTIHM «MEHEIKMEHT» € BHUKJIAJ CTYyJACHTaM CIEL1aJbHOCTI
051 «ExoHOMiKa» TEOPETHUYHUX OCHOB CYYaCHOTO MEHEDKMEHTY K CaMOCTIHHOro BHIY HpodeciiHol
IMISTTBHOCTI — YTNPaBJiHHSA B yMOBaX PHHKOBOI €KOHOMIiKH, ()OpMyBaHHS y MalOyTHIX (axiBI[iB Cy4acCHOTO
VIPABIIHCBKOTO MHCICHHS Ta CHCTEMH CIELialbHUX 3HaHb y cdepi MEHEIKMEHTY, pPO3yMiHHS
KOHIICTITYaJIbHUX OCHOB CHUCTEMHOTO YIPABIIHHS OpraHizaiisMu; (GopMyBaHHS HABHYOK OpraHi3arliiHOTO
NpOCKTYBaHHS; (OpPMYBaHHS yMiHb MOHITOPMHTY OCHOBHHMX CHTYyaliWHUX (DAKTOpiB 30BHILIIHHOTO
CepeoBUINA; HAOYTTS YMiHb 3 IPUHHATTA OOTPYHTOBAHHMX YIPABIIHCHKUX PIIICHBb Ta (OPMYITIOBAHHS ITIJICH
MISUTBHOCTI MIAPO3JLTIB Oprasizamii, HaOyTTs YMiHb OI[IHKM JiIOYMX Ta CTBOPEHHS €PEKTHUBHHUX CTPYKTYp
VIIPaBJIIHHS OpraHi3alli€l0 Ta MEXaHI3MIB KOOpJWHAIlI] JisSIFHOCTI BHKOHABIIB Ta iX Trpyr; (GopMyBaHHS
HABWYOK BH3HAYCHHS [IEHTPIB BIAMOBITATBHOCTI OpraHi3amiifHoro opMyBaHHSI.

4. IlporpamMHi KOMIIETEHTHOCTi Ta pe3yJIbTATH HABYAHHS
IHTerpajibHa KOMIETEHTHICTH
IK 1. 3maTtHiCTh pO3B’sA3yBaTH CKJIaJIHI CIEIlai30BaHl 3a/1a4ul Ta MPaKTUYHI MPOOJIEeMH B EKOHOMIYHIN cdepi,
SIKI XapaKTepU3yeThCs KOMIUIEKCHICTIO Ta HEBU3HAYEHICTIO YMOB, IO Iepeadadae 3acTOCYBaHHs TEOpi Ta
METO/IIB EKOHOMIYHOT HAYKH.
3arajbHi KOMIIETEeHTHOCTI:
3K 07. HaBuuku BUKOpUCTaHHS 1HPOPMAIIMHUX 1 KOMYHIKAIIHHAX TEXHOJIOTIH.
3K 08. 3naTHicTh 10 momIyKy, 00poOJIeHHs Ta aHaNi3y iHPOpMAILlii 3 Pi3HUX JHKEped.
CrneniasbHi (paxoBi) KOMIIETEHTHOCTI:
CK 06. 3naTHicTh 3aCTOCOBYBATH €KOHOMIKO-MaTeMaTHYHI METOAM Ta MOJENI JJIsl BUPIIIEHHS €KOHOMIYHHX
3ajad.
CK 07. 31aTHicTh 3aCTOCOBYBATH KOMIT IOTEpHI TEXHOJIOTII Ta mporpaMHe 3abe3rnedyeHHs 3 00poOKH JaHUX s
BUpIIIEHHS €KOHOMIYHUX 3aBJlaHb, aHaJi3y iH(opMaIlii Ta miaAroTOBKH aHAIITHYHUX 3BITIB.
IIporpamHi pe3yJibTaTH HABYAHHA:




ITPH 12. 3acTocoByBatu HaOyTi TEOPETUYHI 3HAHHS JJISI PO3B’SI3aHHS NMPAKTUYHUX 3aBJIaHb Ta 3MICTOBHO
IHTepIpeTyBaTH OTPUMaHI pe3yJIbTaTH.

ITPH 13. [nenTudikyBatu mKepesna Ta po3yMiTH METOI0JIOTII0 BUSHAUYCHHSI 1 METOIM OTPUMAHHS COILIaJIbHO-
E€KOHOMIYHUX JJaHWUX, 30MpaTH Ta aHaJIi3yBaTu HEOOXiAHY 1H(OpPMAILlil0, pO3paxOByBaTH EKOHOMIUHI Ta
CcoIlaJIbH] ITOKa3HUKU.

ITPH 19. BukopuctoByBatu iHpopMaiiiiHi Ta KOMyHIKaliiHI TEXHOJIOTI{ Js1 BUPILIECHHS COLIaIbHO-
E€KOHOMIYHUX 3aBJIaHb, MIJITOTOBKY Ta MPECTABICHHS aHAJITUYHUX 3BITIB.

5. Opranizanisi HABYaHHA

O0cr HaByanbpHOI gucruIuIing — 90 roz.

Bun zagarts 3arajgpHa KUIBKICTh TOIUH
eIl 16
CeMiHAPChKIi 3aHATTS / IPAKTU4HI / JAOOPAaTOpHi 14
caMocCTiitHa poboTa 60
O3Haku Kypcy
Cemectp CrienianpHICTh Kypc HopwmarusHuii /
(pixk HaBUaHHS) BHOIpPKOBHI
3 051 «ExkoHOMIKa» 2 HopmaTtusHuit
TeMmarnka HaBYAIbHOI JUCIIUILIIHA
Tema KUIBKICTH TO/I.
Jenna gopma 3aouna popma
JeKIii | mpakT. | caMm. | JIGKII | MpakT. | cam.
3aHATTSI| POO. 3aHATTS | POO.
3-ii cemecTp.
3microBuii MmoayJas 1.
Tema 1. Bctyn no menemxmenty. CepenoBuiie 2 2 6
oprasizaiii MeHeJKepiB. 2 14
Tewma 2. [InanyBaHHS Ta LTI OpraHizarti. 2 2 6
CTpareriyHuil MEHEeKMEHT.
Tema 3. YxBaneHHs ynpaBIiHCHKOTO PIIIICHHS. 2 2 6 2 14
[TignpuemunTBO. CTpaTerii mi mpUEMHHUIIBKIX
oprasizarfii.
Tema 4. MeHePKMEHT HOBHUX MiAMIPUEMCTB. 2 2 6
CtpyKTypa oprasizaitii. 2 14
Tewma 5. [IpoextyBanHs opranizaiii. OpraHizamiiHi 2 2 7
3MiHHM Ta iHHOBauii. . KomyHikalii B opranizarisx.
Tema 6. MeHe)KMEHT JTFOJICBKUX PECYPCIB. 2 6
JluBepcudikariii podouoi criin. MeHeKMEeHT
muBepcudikallii B opradizaiisx. 2 2 14
Tema 7. KepyBaHHs iHAMBIAyaTbHOO MOBEAIHKOIO. 2 7
MoTwuBariist po60oTH mpariBHUKIB. CTHIIb KEPIBHUIITBA.
JlinepcTBo.
Tema 8. 3apyOixkHi cicTeMu MeHeKMeHTy. CydacHi 2 2 6 2 14
BUKJIMKH JJIsI MEHEJDKMEHTY.
[HnMBiTyallbHE 3aBIaHHS 10 10
3a 3-if cemectp:| 16 14 60 6 4 80
3AT.] 16 14 60 6 4 80

6. CucreMa OliHIOBAHHSA HABYAJILHOI JUCHHUILIIHA

3arajbHa CUCTEMA OLIIHIOBAHHS KypCy DopMHU KOHTPOJIKO 3HAHB CTY/ICHTIB:

- HOTOYHUI;

- IMJICYMKOBHH CEMECTPOBHI (€K3aMEH).

OniHIOBaHHS 3HaHb CTYICHTIB 3MIHCHIOETHCS 32 100-0aJIbHOO MIKAJIOH,




sIKa TIEPEBOJMUTHCA V BIANOBIAHY HAIllOHAIBHY IMKATY («BIAMIHHOY,
«I00pe», «3a0BUILHO», «HE33IOBUIBHO») Ta IIKAy €BPOMEHCHKOL
kpenutHo- TpaHcdepHoi cuctemu (EKTC — A, B, C, D, E, FX, F).
IToTouyHMii KOHTPOJb TPOBOAWTHCS HA KOXKHOMY CEMiHapCHKOMY
3aHATTI Ta 3a pe3yJbTaTaMU BHKOHAHHS 1HIUBIIyalbHOTO 3aBIaHHS 3
CYIPOBO/UKYIOUYOKO ~ MYJBTUMEIIHOIO  TNpPE3CHTALli€0,  3aBJaHb
CaMOCTIHHOT po0OTHM 1 MPOXO/PKEHHS TECTYBaHb Y CHCTEMI
JTUCTAHIIIHOTO HaBYaHHS 1O TeMi Imiciis i BuUBYeHHS. Bin mepenbadae
OLIIHIOBAaHHSI TEOPETUYHOI MITOTOBKU CTYEHTIB i3 3a3Ha4eHOi TeMu (y
TOMY YHMCJIi, CAMOCTIHHO OIpaIi-OBaHOTO MaTepiany) I 9ac poOOTH Ha
CEeMIHAPCHKUX 3aHATTAX. OIIHKH y HAI[IOHATBHIN MTKaji («BiIMIHHOY» —
5, «mobpe» — 4, «3aI0BIIBHO» — 3, «HE3aJ0BUTLHO» — 2), OTpUMaHi
CTYACHTaMH{, BUCTaBJSIIOTBCS y JKypHajlax OONIKy BiJBiAyBaHHS Ta
YCITIITHOCTI aKaJAeMITHOT TPYTIH.
CucrteMa OIIHIOBaHHS Kypcy BiZOYBaeTbcs 3TiTHO 3 KPUTEPisMH
OLIIHFOBAaHHS HAaBYAJILHHUX JIOCSATHEHBb CTYJCHTIB, IO PErIIaMEHTOBaHI B
yHIBepCHUTETi, Ta BIigmoBigHO A0 IloJOKeHHS TIpO OIIHIOBAHHSA
C€KOHOMIYHOTO (haKyJIbTETY.
Ominka cryneHTa (OpMy€eThCsl TAKUM YHHOM:
Ex3amen:
10 GaniB — ycHEe OMHUTYBaHHS
10 GamiB — nmpakTH4Hi (TBOPYI) 3aBAAHHS
10 6aniB — KOHTPOIb CAMOCTIHHOT pOOOTH (TECTYBAaHHS )
20 GaniB — iHAMBITyaJIbHE 3aBAaHHS (TIpe3eHTalliiiHa poOoTa)
50 GaniB — ek3amMeHaliifHa podoTa
SIKIIT0 3aBAaHHA 3J]aI0THCS HECBOEYACHO, TO KUIBKICTH 0ajliB MOXKE
OyTH 3MEHIIICHA.

CtynenT(ka) y 3 ceMecTpi He JIOMyCKAEThCS JI0 ICMUTY, SKIIO HE

HaOpaB(y1a) 26 6ariB Ta HE BUKOHAB(J1a) IHAUBIyallbHE 3aBaHHSI.

Bumoru 10 muchbMoBOi poO0OTH

[TucemoBa mepeBipka 3HaHb CTYACHTIB BIIOYBaeThcs y (opmi
MPAKTUYHUX (TBOPYMX) 3aBAaHb, IHAWBIAYAIbHHUX 3aB/aHb
(mpe3eHTaIIHHUX po0ir). [TucemoBi (IauBiTyaNTbHI
(mpe3eHTarniina poOoTa) Ta MpPaKTUYHI (TBOpPYi) 3aBIAHHS)
MOBUHHI OyTH TIATOTOBJICHI CcaMOCTiHHO. Y rpymi He
JIOMyCKA€EThCSl TOBTOPEHHS TEM, sIKi 0OpaHi JUIs MiArOTOBKU
OJIHOTI'O 13 3aBJaHb.

OMiHIOITHCS MMCEMOBI POOOTH BiJIIOBIIHO:

20 GaniB - iHAWBITyaNIbHI 3aBIaHHA (ITPE3CHTalllitHA poOoTa)

10 GaiB — mpakTU4Hi (TBOPYi) 3aBaHHSL.

[IpakTUuHi 3aHATTS

[TpakTruHi 3aHATTS OIIHIOIOTECA y S OabHIN cucteMi y hopmi
ycHOT BinmoBimi. TakoX Ha NUX 3aHATTIAX MPE3CHTYIOTHCS
1HIUBIya bHI Ta TBOPYI 3aBJIaHHS.

Bara ouinku 3a ceminapcbke 3aHATTS —10 (y cemecTpax, B SKHX
nepe0aueHo eK3aMeH).

'YMOBH TOTTYCKY J10 TIiJICYMKOBOTO
KOHTPOJIIO

1.ITincymkoBuii koHTposib (3 cemectp) Ek3amen - ymoBorO
JOIYCKY 10 TiJICYMKOBOTO KOHTPOJIO € HAaKOMWYEeHHs min 26
OauiB (yCHI, TBOPYi, MMCHMOBI Ta TECTOBI 3aBJaHHS).

[TincyMKOBHIT KOHTPOIb

[TincyMKOBHIT KOHTPOIIb Y 3-My CEMECTpi — EK3aMeH.
CeMecTpoBHUli KOHTPOJIb Y POpMi €K3aMeHY MOKE BHCTABIIATHCS
Ha OCHOBI pe3yJIbTaTiB POOOTH CTyIEHTa BIPOJOBK YCHOTO
CEMECTpPY, SAKIIO IMJACYMKOBa KUIBKICTh OajiB 3 JAUCIUIUIIHU
ckinagae MiHiMmyM 51 ta makcumym 100 Oais.

CTyIeHT Ma€ MpaBo CKJIATaTH €K3aMeH Y pa3i BUSBICHHSI HUM
OakaHHS TIABUINUTHA PEHUTHUHTOBY OIIHKY 3 HaBYAIBHOI
muciuutiag. [Ipu oMy OIliHKa 3a €K3aMEH BHCTABIISIETBCS HA
OCHOBI BHUKOHAHHMX CTYACHTOM €K3aMEHAI[IMHUX 3aBJaHb 1




BBa)XKA€THCS OCTATOYHOIO.
Ex3aMeH mpoBOAWTHCS 3TiJHO PO3KJIaNy y MUCHMOBINH-OiIETHIN
YW y QUCTaHIIHIN (muchbMoBii) Gopmi (y pasi nii kKapaHTUHHHX
oOMexeHb uM TOBITpsiHOI TpuBoru). KimpkicTe OaniB 3a
CKJIaaHHs icmuTy  (MJACYMKOBHH  KOHTPOJb) CTaHOBHTH
MakcumyM 100 6amis.

Ex3ameHamiiiHuii  Oi71€T CKIAQMA€ThCA 3 TPbOX 3aMHTaHb 10
TEMaTULll TEOPETHYHOTO0 Ta MPAKTHYHOTO  MPOTPAMHOTO
Marepiany 3 Kypcy IAUCHUIUTIHA «MEHEIKMEHT» Ta TECTOBOTO
3aBJIaHHSI.

7. IlojriTnka HABYAJILHOI TUCIUILIIHA

AkazemMidHa T00pOYECHICTh

OdikyeThCs, MO CTYACHTH OyIyTh NOTPUMYBATHCS TNPHUHIIUIIIB
aKaJeMidHoOl JTOOpOYECHOCTi, YCBIIOMIIIOIOYHM HACHIIKH il
MOPYIICHHS, M0 BU3HAYaeThes [1ooKeHHSIM Mpo 3armo0iraHHs
akajieMiyHOMY Miariaty B [IpukaprnaTchbkoMy — HalllOHAIBHOMY
yHiBepcuteTi iMeHi Bacunsa Credanuka (https://pnu.edu.ua/wp-
content/uploads/2022/10/HoBa-penakiiisi-IlonoxxeHHA-TIpO-
3ano0iraHHs-akaJeMigyHoMy-muiariaty.pdf).

BinBimyBaHHS 3aHATH

BinBimyBaHHS 3aHSTH € BAKIMBOIO CKJIAIOBOIO HABUAHHSI.
[Iporyckn  TPaKTHYHUX  3aHATh  BIANPAIbOBYIOTBCS B
000B’s3KOBOMY HOPSIKY Ha KOHCYJIbTALIISIX.

HedopmanbHa ocBita

3apaxoBYIOThCS SK MiJACYMKOBUN KOHTPOIb, PE3yJIbTaTH OHJIANH
KypciB Ha matdopmax Coursera, Prometheus, siki BiAMOBITal0Th
MporpamMi HaBYAJIbHOI JUCIUTLITIHY.

PexomennoBani:

- Fundamentals of Management (OcHOBU MEHE)KMEHTY)
(https://www.coursera.org/learn/fundamentals-of-management)

- Principles of management (IlpuHumMIM  ynpaBIiHHS)
(https://www.coursera.org/learn/principles-of-management)

- Strategic Leadership and Management (Ctpareriune
J1epCTBO Ta YIpaBIiHHSA)
(https://www.coursera.org/specializations/strategic-
leadership)

- Project Management Principles and Practices (Ilpunuunu ta
MPAKTHKN YIpaBIiHHS MIPOCKTaMH)
(https://www.coursera.org/specializations/project-

management)

- Leading People and Teams (KepiBHuUITBO MIOABMHU Ta
KOMaH/IaMH )
(https://www.coursera.org/specializations/leading-teams)

- Employee performance (YmpaBminHs  e(EKTHUBHICTIO
crniBpoOitHuKiB) (https://www.coursera.org/learn/employee-
performance)

[Tpu npen’siBieHi cTyaeHToM cepTu(dikara HehopMalIbHOI OCBITH,

KypC SIKOTO CIIBIAMae 13 TEMOK 3aHATTS, TaKe 3aHsITTs

3apaxOBYETHCA SIK OMPAIbOBAaHE 3 OTPUMAHHAM Oaiy (y Mexax

KypCy MOXHa He OUIbIIIe TPhOX Mepe3apaxyBaHb).

8. PexomeHn10BaHa jiteparypa

1. Topcekuii M.IL., bopauntok JI.B., 'ony6 C.B. Teopist npuitHstTs pintens: HaBd. mociOHuUK /
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