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Master of Education
Higher Education

RESEARCH COURSES
(3 semester credits)
RES5153
Research Methods 
3 semester credits 
This course enables students to become informed consumers of research and to develop skills to prepare them to carry out action research in their professional organizations. An emphasis is placed on providing students with knowledge they can apply in determining whether particular research findings are relevant to their leadership and instructional practices and to distinguish between trustworthy and non-trustworthy research. The course places action research within the context of various types of research and examines research in terms of basic concepts and various purposes, methods, data, and paradigms. Emphasis is placed on how research can become a vital and relevant tool for professional practice.

LEADERSHIP COURSES
(13 semester credits)

LEAD5503
Higher Education Administration I (Initial Course) 
3 semester credits 
This course captures the changing landscape of higher education through the historical lens and changing philosophies which have shaped institutions in the past. By investigating critical functions, current societal shifts are probed to determine relevancy, and how emerging roles are reshaping the foundations of higher education. Case studies showcase academic components, student affairs, and the roles of compliance, regulatory, and accreditation in sustaining an institution of higher learning at a tipping point of change.

LEAD5513
Higher Education Administration II 
3 semester credits 
Institutions of higher learning are governed by layers of authorization from federal, regional, state, and internal constituents. This course assesses how college infrastructures influence decisions and functions of operations, financial options, human resources, marketing, and enrollment in relation to institutional research and reporting. Trends in technology and student services frame forecasts for the possible future of higher education.

LEAD5113
Budgeting and Resource Management in Higher Education 
3 semester credits 
This course considers how to strategically manage human, financial, and data resources. Strategic thinking, planning, and development establish effective ways to 1) strengthen working relationships, 2) engage in financial practices which contain costs and advance the mission of an institution and 3) utilize data for continuous improvement. By comparing and evaluating institutional advancement strategies, activities are assessed to determine how they complement strategic priorities and goals, build and enhance program relevance, and add practical value.

LEAD5103
Law, Compliance, and Governance in Higher Education 
3 semester credits 
Focused on examining statutory and regulatory compliance issues impacting institutions, this course is designed to heighten analytical skills to ensure an understanding of the intricacies influencing higher education in today's climate of globalization. The interrelationship between law and policy is explored through the use of case studies, partnerships, and community relationship serving to establish a context for practice with the governance of an organization

HE5091
Capstone Experience for Higher Education (1 Semester Credit) (Concurrent enrollment with final academic course) 
3 semester credits 
The Capstone Experience is designed for candidates to demonstrate and document the impact of their knowledge and competencies gained throughout, and as a result of the Master of Education in Higher Education.

TEACHING/LEARNING CORE COURSES
(3 semester credits)

ED5523
Evaluating Instructional Programs 
3 semester credits 
This course focuses on theories and processes of measuring student learning in post-secondary educational settings to evaluate the effectiveness of academic programs. Students explore accreditation procedures and standards, instructional approaches, engagement strategies, and management of instructional environments.

DIGITAL LEARNING AND TEACHING/TECHNOLOGY COURSES
(3 semester credits)

ET5063
Creating Professional Environments in a Virtual World 
3 semester credits 
Applying principles of instructional design and adult learning, learners demonstrate a broad understanding of their professional environment by developing products to support continuous professional growth within the organization. Learners identify and evaluate technologies to facilitate and improve collaboration, productivity, communication, and instruction for all organizational stakeholders. They also design a professional development plan based on best practices and emphasizing legal and ethical guidelines specific to blended and online learning environments. Within the context of professional environments, academic integrity and dishonesty, personal and professional learning networks, and digital citizenship are major topics.


MARKETING COURSES
(3 semester credits)

MRKT5403
Marketing Management 
3 semester credits 
As an introduction to foundational concepts of marketing, this course considers various perspectives from influencer to consumer. Marketing opportunities are explored for implementing strategic plans through the use of research and analysis. Students examine examples of brand development, positioning, and management of integrated marketing communications (IMC) campaigns, which can be highly beneficial for private and charter schools. Case studies and scenarios frame the examination of managed markets. The intersection of marketing with public and media relations is also explored.


FOCUS OF STUDY
Customize this degree by choosing a three - course Focus of Study to fulfill the remaining nine semester credits. 

COMMUNITY COLLEGE LEADERSHIP

LEAD5623
The Economics of Community College 
3 semester credits 
Community colleges depend upon models of finance and funding which influence approaches to student engagement. This course explores the impact on operating costs related to a self-service cafeteria style delivery of services contrasted with other models, including a guided pathway option. By comparing cost per student with cost for successful completion, students investigate the merits of changing economic models.

LEAD5633
Redesigning the Community College 
3 semester credits 
This course addresses the function and purpose of community colleges from a current-to-future perspective, evaluating what has worked with what could be potentially be needed to encourage students to successfully complete a degree of study. Issues related to student choice, credit transfer to four-year programs, and alignment of program outcomes with student goals and assessment are explored.

LEAD5643
Engaging Students and Faculty 
3 semester credits 
Faculty and student engagement is related to relationships focused on mission and vision. This course explores critical topics related to governance, building trust through demonstrated integrity, supporting practice founded on policies while addressing crossfunctional teams supporting collaboration and inquiry.
ENROLLMENT MANAGEMENT

MRKT5413
Marketing for Higher Education 
3 semester credits 
This course explores ways to understand marketing as it conveys the compelling story of an organization, communicating the brand and the promised deliverables. Using key audience perspectives, essential questions are addressed as they impact branding, the ethical implications of gainful employment, consumer voice and social media, and maximizing the message to demonstrate value. Actionable analytics are used to validate market spending in relation to student financial concerns.

MRKT5423
Recruitment and Retention 
3 semester credits 
Students investigate ways to use data to make critical decisions, connecting strategic planning to an increase in student satisfaction. This course evaluates recruitment strategies to attract prospects and to enhance engagement and retention of students.

MRKT5433
Enrollment Process 
3 semester credits 
Focused on helping students achieve academic goals, this course surveys critical services to eliminate obstacles for students during enrollment and student support. By investigating ways technology integrates processes - database management, student advising, and the use of evaluation to generate efficiencies, catalog development, transcript evaluation-expectations are established.
INSTITUTIONAL RESEARCH AND PLANNING

LEAD5593
Research for Institutions 
3 semester credits 
This course applies research design to establish an understanding of the structure and function of an Institutional Research (IR) office. With the focus of helping leadership, faculty, and students achieve the mission and vision of an institution, students investigate IR strategies including how to conduct a focus group, create surveys, and analyze data gathered from measuring instruments. By establishing principles of IR grounded in research, the tasks of IR are defined

LEAD5603
Compliance and Reporting 
3 semester credits 
Effective reporting ensures appropriate data sharing in compliance with federal, state, and local requirements. Databases and tools are utilized to support accountability, transparency, and information processes to ensure accreditation requirements are embedded in established evaluation processes. Knowing how to read, apply, and evaluate expectations is given consideration.

LEAD5613
Institutional Assessment and Evaluation 
3 semester credits 
Through the application of statistics, this course reviews data warehousing to support decisions including institutional planning, program viability and quality, and how these impact retention and attrition. Current trends with institutional assessment and evaluation help to inform constituents and support student achievement.
LEADERSHIP

LEAD5533
Developing and Distributing Leadership 
3 semester credits 
This course examines the leadership process in the context of developing and distributing or sharing leadership within an organization. It investigates team and group dynamics, team building, interpersonal and group relations, and effective problem solving and decision-making skills within collaborative environments. The course places particular emphasis on the development of human resources skill sets for leaders, including risk-prone behaviors and conflict management; relationships among leaders internal and external to the organization; and how leaders build other leaders, contributing to effective succession plans to maintain organizational cohesion and performance.

LEAD5543
Leadership as a Professional Journey 
3 semester credits 
This course focuses on individuals as leaders from an individual perspective, emphasizing  principles and practices of interpersonal relationships for leadership development, professional role modeling for those who look to them for guidance, and advocacy for change within and outside the organizational environment. In the course, students will take an introspective look at their leadership as a personal and professional journey - how their past life experiences set them on a course toward leadership, where they are today in their journey, and how they envision and are preparing for future destinations.

LEAD5073
The Art of Decision Making 
3 semester credits 
Success is attributed to effective decision making, a skill required for professional and personal reasons. An essential ability required by leaders, decision making is a process which identifies critical elements of a choice to determine a course of action. The focus for this course considers ways decisions are made and how these techniques can be evaluated to improve outcomes. Specifically, the course addresses the development of skills to efficiently and consistently make informed decisions using data to maintain awareness of organizational needs, demographics, and performance levels. The role of collaboration in decision making is also a major focus.
STUDENT DEVELOPMENT AND AFFAIRS

LEAD5123
Student Affairs 
3 semester credits 
Dependent upon function and service, student affairs influences the relationship between adult learning and instructional outcomes. Leadership practices, as seen through theoretical lens, explore personnel issues, student support, success, and retention, and assessment options which guide decision-making. Consideration is given to ways student perspectives shape the college experience and how these can be leveraged for change.

LEAD5573
Student Matriculation Services 
3 semester credits 
Considering the practical day-to-day support of students, this course looks at critical functions including DSS, retention, and outreach to students through the structure of supporting departments. Topics range from ways to handle at-risk students to helping to build sustainable efforts, class scheduling, and support. From orientation to graduation, readings and discussions target issues related to helping student navigate the complexity of higher education.

LEAD5583
Career and Professional Development 
3 semester credits 
Life exists after graduation. In this course, promoting interaction on multiple levels helps to define effective ways to support students as they move from personal learning to professional practice. With an emphasis on ethical practice, students learn how to establish networks and partnerships and foster collaborative sharing of ideas and concepts to support development within the field by exploring how to establish a career office.
GENERAL TRACK
(9 semester credits)
Any zero of courses from the courses above. 

