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1. 3aranbHa iHpopMmanis

Ha3Ba nucuuruiinu Crpareriune yIpaBIiHHSA
MIKHApOIHUM Oi3Hecom/
Strategic Management in International
Business

OcBiTHS nporpama YrpaBiiHHS MIDKHAPOJHUM O13HECOM

Cremianmizariisi (3a HassBHOCT1)

CriemanbHICTh 073 MenemKMeHT

["ayry3p 3HaHb 07 YnopaiiHHs Ta aMIHICTPYBaHHS

OcBIiTHIi1 pIBeHb Marictp

CraTtyc AMCUMILTIHU BubipkoBa

Kypc/cemectp 1 kypc/1 cemectp

Posmnoxain 3a BuIaMu 3aHATh Ta Jlekuiin — 6 romMH, CceMiHApChKI

rOIMHAMM HaBYAHHSA 3aHATTSA — 4, camocTiiiHa po6ota — 80
TOJIUH

MoBa BUKJIAJaHHS AHTrmiichKa

[Tocunanus Ha caiT nucranmiinoro | https://d-learn.pnu.edu.ua/index.php?

HaBYAHHSI

2. Onuc THCHUILTIHA

Merta Ta niji Kypcy

The aim of the course “Strategic Management in International Business” is
formation of students’ system of knowledge about the essence and types
international business entities strategies, strategic analysis and development of
a system of goals, as well as acquisition of skills substantiating strategic
alternatives and choosing a strategy model for enterprises functioning in the
field of international business.

Objectives of the course are formation of a system idea about the process of
strategy formulation, development, implementation and adjustment by
enterprises — subjects of international business; acquiring practical skills for
carrying out diagnostic procedures aimed at identifying prerequisites and
evaluation of the company’s prospects for improving its competitive positions
on international markets; mastering the strategic diagnostic tools analysis;
formation of a holistic view of the enterprise’s strategic management
implementation tools in the field of international business and its development
in space and time.

3aranbHi i paxoBi KOMIIETEHTHOCTI

3arajibHi KOMIIETEHHOCTI:

3K7. 3naTHIiCTh 10 a0CTPAKTHOTO MUCIIEHHS, aHAII3y Ta CHHTE3Y.

daxoBi KOMIIETEHHOCTI:

CK1. 3parnicTe 00MpaTH Ta BHKOPUCTOBYBAaTH KOHIICHIli, METOIU Ta




IHCTpYMEHTapiii MEHEKMEHTY, B TOMY UYHCIl Yy BIJNOBIJHOCTI
BU3HAYEHHX L1JI€N Ta MIXKHAPOJAHUX CTaHAAPTIB.

CK2. 3n1aTHIiCTh BCTAHOBJIIOBATH IIHHOCTI, Oa4eHHS, MICiIO, 111l Ta KPUTEPIi,
3a SKUMHU Oprasizallisi BU3HA4Ya€ MOAAIIBIIT HAPSIMU PO3BUTKY, PO3POOIISATH 1
peaizoByBaTH BIJIMOBIIHI CTpATET] Ta TJIaHHU.

CK9. 3parnicTh aHamizyBaTH ¥ CTPYKTypyBaTh MpOOJIEeMH OpraHizailii,

a0

npuiimMaTi  e(pEeKTUBHI YIpaBIIHCHKI pINIEHHS Ta 3a0e3medyBaTd  iX
peaizailio.

IIporpamui pe3yjJbTaTH HAaBYAHHA
IIPH 1. KpuruuHo ocMHCIIIOBaTH, BHOHUpAaTH Ta BHUKOPHCTOBYBATH

HEOOXIHUN HAYKOBHM, METOAWYHHMN 1 aHATITUYHUN IHCTPYMEHTapid Iis
yIIpaBJIiHHS B HeTepen0auyBaHUX YMOBaX.

[1PH 2. InentudikyBaT mpobiemMu B opraHizailii Ta 0OrpyHTOBYBaTH METOAU
iX BUpILICHHS.

ITPH 3. IlpoektyBaTn eheKTUBHI CUCTEMH YIIPABIIIHHS OpraHi3aIlisIMU.

[TPH 5. [InanyBaTH AisUTBHICTH OpraHizaiii B CTPaTeTiYHOMY Ta TAKTUYHOMY
po3pizax.

3. CTpykTypa Kypcy

Ne Tema Pe3ynbratn HaBuaHHs 3aBaHHS
1 | Enterprise’s [TPH 1. Kputnuno ocmucmoBaty, | Testing,
international  strategy | BuOupatn Ta BHKOPUCTOBYBaTH | (Uizzing,
philosophy and features | HeoOXigHui HayKoBHH, | case studies
METOIUYHHUU 1 AHAITUYHUHN
THCTpYMEHTApIH AJi YIPaBIiHHS B
Henepea0ayyBaHUX YMOBax
2 | Analysis of the | TIPH 2. Inentudikysatu | Testing,
organization’s external | npodbnemu B opramizamii  Ta | quizzing,
and internal | oorpynToBYBaTH ~ MeTomu  ix | case studies
environment IN | BUPIIICHHS
international business
3 | The Dbusiness unit’s | [IPH 2. Inentudikysatu |  Testing,
competitive npobiieMu B opraHizamii Ta | quizzing,
environment In | oOrpyHTOBYBaTH  MeTOAM  iX | case studies
international market | BupimeHHsI
and forecasting of its
changes
4 | Analysis of current | [IPH 2. Inentudikysatu | Testing,
threats and challenges | mpoGiieMmn B opramizamii  Ta | quizzing,
to the international | oOrpynToByBaTH  MeToam  ix | case studies
community BUPIIICHHS
5 | Strategic choice | [IPH 3. IlpoektyBatu edextuBHi | Testing,




alternatives CHCTEMH yIpaBIiHHS | (uizzing,
Oprasi3arisiMmu case studies

6 | Analysis of strategic| ITPH 5. IlmamyBatu nismmpHicTH |  Testing,
situation: models for | opranizamii B crpareriunomy Ta | Quizzing,
strategic decision- | TakTHYHOMY pO3pi3ax case studies
making.  Types of
international  business
strategies

4. CucremMa OLiHIOBAaHHSA KypCy

HakonuuyBanHs 6amiB mijJ 9ac BUBYCHHS JUCIUTLTIHH

Bunu HaBuansHOT pobOTH MakcuMmaiibHa
KIJIBKICTE OaJiB

Jlekis
[TpakTu4H1 3aHATTS 40
CamocriiiHa poboTa 10
[HMBITyaIbHE 3aBIaHHS -
3amk/Ex3amen 50
MakcuManbHa KUIBKICTE OajiB 100

5. OuiHOBaHHA BiANOBIAHO 10 rpadiky HABYAJIbLHOI 0 MPOLECY

By HaBYaIbHOT Hapuaneni TroKHI Pazom
pobotu 112 (3|4 |5|6 |7 |8]9]10 11 12 13 14 15 16 17

Jlexurist
CeMiHapChKi 3-Ts 40
CamocriiiHa p-Ta 10
[HnuBinyansHi
3aBJIaHHS
3anik/Ex3amen 50 50
Bceporo 3a TiK-HB 1123|232 |3|2]3 2 3 2 7 4 7 4 50 100

6. PecypcHe 3a0e3ne4yeHHsI

MarepianbHO-TEXHIYHE MynbTumenia, nabopaTopii,
3a0e3MeYeHHsI KOMII IOTEpU Ta 1HILEe
Jlireparypa
ba3oBa

1. Fred R. David, Forest R. David. Strategic Management: a Competitive
Advantage Approach, Concepts and Cases. 16th edition. Pearson. 2017. 692
p.
2. J.C. Spender. Business Strategy: Managing Uncertainty, Opportunity, and
Enterprise. Oxford University Press (March 28, 2014). 376 p.

3. Niraj Dawar. Tilt: Shifting Your Strategy from Products to Customers.
Harvard Business Review Press; 1st Edition (November 5, 2013). 240 p.

4. W. Chan Kim, Renée Mauborgne. Blue Ocean Strategy, Expanded Edition:
How to Create Uncontested Market Space and Make the Competition



http://www.amazon.com/Business-Strategy-Uncertainty-Opportunity-Enterprise/dp/0199686548
http://www.amazon.com/Business-Strategy-Uncertainty-Opportunity-Enterprise/dp/0199686548
http://www.amazon.com/gp/product/1422187179/ref=pd_lpo_sbs_dp_ss_2?pf_rd_p=1944687722&pf_rd_s=lpo-top-stripe-1&pf_rd_t=201&pf_rd_i=1625271743&pf_rd_m=ATVPDKIKX0DER&pf_rd_r=1MQD3JRMA8NTJ33FWSCT
https://www.amazon.com/Ren%C3%A9e-Mauborgne/e/B001K8CCF2/ref=dp_byline_cont_book_2
http://www.amazon.com/gp/product/1625274491/ref=pd_lpo_sbs_dp_ss_1?pf_rd_p=1944687522&pf_rd_s=lpo-top-stripe-1&pf_rd_t=201&pf_rd_i=1596590688&pf_rd_m=ATVPDKIKX0DER&pf_rd_r=14GZK5BFP90P30YH4DDT
http://www.amazon.com/gp/product/1625274491/ref=pd_lpo_sbs_dp_ss_1?pf_rd_p=1944687522&pf_rd_s=lpo-top-stripe-1&pf_rd_t=201&pf_rd_i=1596590688&pf_rd_m=ATVPDKIKX0DER&pf_rd_r=14GZK5BFP90P30YH4DDT

Irrelevant. Harvard Business Review Press; Expanded edition (January 20,

2015). 320 p.

5. Robert Kaplan and David Norton. The Strategy-Focused Organization:

How Balanced Scorecard Companies Thrive in the New Business

Environment.

6. Henry Mintzberg, Joseph Lampel and Bruce Ahlstrand. Strategy Safari: A

Guided Tour Through The Wilds of Strategic Management. Free Press (June

6, 2005). 416 p.

7. John P. Kotter. Accelerate: Building Strategic Agility for a Faster-Moving

World. Harvard Business Review Press; 1st edition (April 8, 2014). 224 p.

8. Jim Collins. Good to Great: Why Some Companies Make the Leap...And

Others Don’t. HarperBusiness; 1st edition (October 16, 2001). 400 p.

9. Avinash K. Dixit and Barry J. Nalebuff. The Art of Strategy: A Game

Theorist’s Guide to Success in Business and Life. W. W. Norton & Company;

[llustrated edition (January 4, 2010). 512 p.

10.  Arthur A.  Thompson, Alonzo J.  Strickland.  Strategic

Management: Concepts and Cases. Irwin/McGraw-Hill. 1998. 1063 p.
JlonomizkHa

11. Terri L. Griffith. The Plugged-In Manager: Get in Tune with Your People,

Technology, and Organization to Thrive. Jossey-Bass; 1st edition (September

28, 2011). 224 p.

12. Strategic Management: Global Trends and National Peculiarities: multi-

authored monograph. Poland: Publishing House “Baltija Publishing”. 2019.

712 p.

13. Mukanp B.JI., 3y6enko B.O., Makoro3 O.B., Tokmakosa 1.B., [lIpamenko

O.B. Crpareriune ynpapiinHg: HaBdu. nociOHuk. K.: «lleHtp yu0o0BOi

miTepatypu», 2019. 272 c.

14. Crparterii Ta TEXHOJIOri 1HHOBAIIHOTO PO3BUTKY Kopropaiii [O. M.

[TonminkeBuy Ta 1H.] ; 3a HaAyK. pedA. JA-pa €KoH. Hayk, mpod. O. M.

[TominkeBuy. JIymek : Bexa-J/Ipyk, 2018. 415 c.

15. Kycymano Maiikn A. Ctparterii reHiiB. [I’sTh HalBaXXIMBIIUX YPOKIB BiJ

Binna I'eiirca, Enni I'poysa Ta Crisa JIxxo0Oca. [nep. 3 anri. C. Hosikosoi]. 4-

te Bua. XapkiB : Kiyo Cimeitnoro Jo3sims, 2020. 256 c.

16. Pokoua B., Opgraiino b., TepexoB B. bi3zHec-cTparerii eBponeicbKkux

koMrtanii : HaBd. moci6. K: BH3 “Yu-T ekonomiku Ta mpasa “KPOK”, 2018.

310 c.

17. Crpareris mianpueMcTBa: 3MiHA TApaJUTrMU YIPABIIHHS Ta 1HHOBAIlIHHI

pimeHHs g Oi3Hecy : konekT. MoHorpadis / [Hammupaiiko A. I1. ta in.] ; 3a

pea. mpod. A. Il. Hamupaiika ; Jlepx. BH3 “KwuiB. Hail. ekoH. yH-T iMm.

Baguma I'etemana”. K. : KHEY, 2015. 398 c.



http://www.amazon.com/gp/product/1625274491/ref=pd_lpo_sbs_dp_ss_1?pf_rd_p=1944687522&pf_rd_s=lpo-top-stripe-1&pf_rd_t=201&pf_rd_i=1596590688&pf_rd_m=ATVPDKIKX0DER&pf_rd_r=14GZK5BFP90P30YH4DDT
http://www.amazon.com/Strategy-Safari-Through-Strategic-Management/dp/0743270576
http://www.amazon.com/Strategy-Safari-Through-Strategic-Management/dp/0743270576
http://www.amazon.com/Accelerate-Building-Strategic-Agility-Faster-Moving/dp/1625271743
http://www.amazon.com/Accelerate-Building-Strategic-Agility-Faster-Moving/dp/1625271743
http://www.amazon.com/Good-Great-Some-Companies-Others/dp/0066620996?ie=UTF8&n=283155&ref_=dp_proddesc_0&s=books&showDetailProductDesc=1#iframe-wrapper
http://www.amazon.com/Good-Great-Some-Companies-Others/dp/0066620996?ie=UTF8&n=283155&ref_=dp_proddesc_0&s=books&showDetailProductDesc=1#iframe-wrapper
http://www.amazon.com/Good-Great-Some-Companies-Others/dp/0066620996?ie=UTF8&n=283155&ref_=dp_proddesc_0&s=books&showDetailProductDesc=1#iframe-wrapper
http://www.amazon.com/The-Art-Strategy-Theorists-Business/dp/0393337170
http://www.amazon.com/The-Art-Strategy-Theorists-Business/dp/0393337170
http://www.amazon.com/The-Plugged-In-Manager-Technology-Organization/dp/0470903554
http://www.amazon.com/The-Plugged-In-Manager-Technology-Organization/dp/0470903554

7. KonrakTHa iHdopmauis

Kadenpa

Kadenpa mikHapoTHUX €KOHOMIYHUX BITHOCUH
ByJ1. HopHoBoIa, 1

(0342) 75-20-27

http://kmev.pnu.edu.ua

kaf mev@pnu.edu.ua

I'ocTpOBHI JIEKTOD

Mapunenko Haraunist FOpiiBaa

KonTaktHa iHpOpMAaItis
BUKJIa/1a4ya

+380962251737

8. IloJsiiTHKa HABYAJIBHOI JUCIUILIIHA

AxkanemiyHa 100pOYECHICTD

Henpunyctumi miariat Ta CIUMCyBaHHSL.

[Ipomrycku 3aHATh | OOOB’SI3KOBUM  JIJI1  OTPUMAHHS  MO3UTUBHOI

(BlATpaIIFOBAaHHS) OLIHKK € BiABiAyBaHHA Outbm 50% 3aHATH Ta
BUKOHAHHA caMoOcCTiiiHOi poOotu. Ilpomycku
MPAKTUIHUX 3aHAThH BiJIITPAIIbOBYIOTHCS
HACTYITHUM YWHOM: ONpALIOBAaHHS TEMH, & TaKOXK
BHUKOHAHHSI 3aBJaHHS 13 TEMH.

Bukonanus 3aBnaHHs | PoOOTH, K1 37al0ThCA 13 MOPYIICHHSIM TEPMIiHIB

MI3HIIIE BCTAHOBJICHOTO | 0€3 MOBAXKHUX IPUYUH, OLIHIOIOTHCS HA HUKUY

TEPMIHY oiHky (- 50% BiJ BIAMOBIIHOI KUTBKOCTI 0aliB),

NpoTE€ CTYACHT HE OOMEXEHUU Yy JIOCATHEHHI
KOHKPETHOT0 0ajy 1 3aBXKAu MOXeE MOro OTpUMATH
3a IONOMOT'OI0 OTPUMAHHS JJONATKOBUX 3aBAaHb.

HesBiamoBigHa noBeaiHKa i
yac 3aHATTS

HeBiamoBigHa mnoBemiHKA MiJ  4Yac  3aHATTA
PO3IIISAAETHCSA € MIACTaBOIO JJISl 3HMXKEHHS OIIHKU
CTyJIEHTA Ta HaAIIPaBJICHHS 3BE€pHEHHS JI0 KypaTropa
aKaJeMiuyHOl TPYIH.

JlogaTkoBi Oamu

Hedopmanbna ocBita

Pesynbratu HeopmabHOI OCBITH BPaxOBYIOTHCA
MiJT 4Yac OIlIHIOBaHHS CTYJEHTIB, SIK B PO3pi3i
KOHKPETHUX TEM, TaK 1 CaMOCTIHHOI poOOTH.
[lincTaBoro  jmius  3apaxXyBaHHS  PE3y/bTaTiB
He()OpMaJIbHOI ~ OCBITH  BHCTYIIa€  HaJaHUU
BaJIITHUN ceprudikar. PexomennoBani
maTGopMu:

Coursera

EdX

Prometheus

EdEra

EduHub

TED

Bukaagau: Mapunenko H. 1O.



http://kmev.pnu.edu.ua/

